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Executive summary

This guide is intended to help existing Equal Development Partnerships as well as organisations new to transnational working that might be considering applying for Equal funds. 

Types of transnational working

Transnational working is one of the six leading principles of Equal. It contributes to the overall programme aims of combating discrimination and inequality in the labour market.  

It is important for DPs to work together with their transnational partners in activities that genuinely add value. You should avoid a situation where you simply ‘bolt on’ partners in other Member States to meet Equal requirements.

There are five levels of transnational working: 

· exchanging information and experiences;

· exchanging trainees, trainers and staff;

· developing innovative approaches with transnational partners;

· importing, exporting or adopting new approaches; and

· developing a product or a system with transnational partners.  

Transnational partnerships are not restricted to one of these. You are expected to carry out several different types of transnational working at the same time. The first two levels above, for example, would not alone justify Equal funding.  The more ambitious the objectives, the greater the potential rewards. 

Challenges 

Working transnationally can be a very rewarding experience, but it depends on establishing clear goals, strong partnerships and good management structures.  Transnational working requires time, dedication and resources to develop effectively. Choosing the right partners will determine the success of your DP.

You should not underestimate the importance of cultural issues, such as differences in ways of doing business or in levels of formality. Understanding these differences, together with an open mind and a willingness to try different approaches, is essential when building an effective transnational partnership. 

It is necessary to resolve issues related to language and communication among the various partners at an early stage.  Your partners will need to make sure that they possess adequate language skills and agree a working language. There also needs to be good communication and contact among the transnational partners. This might include informal networking as well as formalised means of communication.  Many DPs suggest developing a glossary of technical terms to avoid misunderstandings.

You will also need to look at technical issues as early as possible. These include:

· the compatibility of information and communications technology; 

· intellectual property rights;

· different national training and qualifications systems; and

· legal frameworks.

Transnational working requires continuous monitoring and evaluation.  You will need to agree how this will be carried out and be clear about what each partner has to do, in what format and when.  

Making a difference through transnational working

Success factors in transnational working include:

· the need to build up trust and understanding; 

· a clear definition of roles, responsibilities, time scales and expected outputs; and 

· a sense of shared values.  

Once a transnational partnership is up and running, you will need to make sure that you maintain good working relationships and that there are clear mechanisms in place to evaluate project work and resolve any conflicts and misunderstandings.  Successful partnerships also try to make sure that all partners are fully involved in and contributing to the transnational work programme.

Transnational working can add value to domestic activities in a variety of ways.  In particular, it deepens understanding of the nature and forms of discrimination, inequality and exclusion from the labour market. This will provide the opportunity for you to influence the national agenda by looking at issues from a new perspective.  

You should remember the following key points. 

· Spend as much time as you can choosing the right partners - there will be time and opportunity to do this during Action 1;

· Develop a clear strategy and framework;

· Don’t underestimate cultural issues and resolve language and communication issues early on;

· Sell the benefits of good monitoring and evaluation systems;

· Resolve any technical issues at the start;

· Maintain good working relationships throughout;

· Include a wide range of stakeholders;

· Highlight the added value of your transnational partnership to your own and your own country’s programme.

1.  Introduction to the Equal Good Practice Guides

This guide is one of a series we, the GB Equal Support Unit (ESU), produce to help development partnerships (DPs) get the most out of taking part in the Equal initiative. 

Equal exists to encourage innovative solutions to employment and social problems which are difficult to solve. It provides support for applying new ideas to learning, sharing and international partnership. But it is also based on a number of principles at the heart of the values of the European Union - transnationalism, democracy, pluralism and creativity. The guides seek to take these ideals and show what they can mean in practice - for the benefit of both DPs themselves, and the programme as a whole. 

The areas already covered by the guides are:

1 Transnational working

2 Partnership working

3 Empowerment

4 Equal opportunities

5 Innovation

6 Mainstreaming and creating impact.

Each of the guides is firmly based in real experiences - from current DPs, from previous EU initiatives such as EMPLOYMENT and ADAPT, and from other successful projects that have lessons to offer. Throughout, the series connects the underlying principles in each guide to actions that demonstrate their real value in practice. 

The examples used are drawn from work that has already achieved positive results - and in all cases there is a focus not only on what was successful, but on how it was done and what else needed to be in place for it to work. Examples are drawn from areas relevant to each of the different Equal themes, although many of the lessons apply equally to all. 

Our aim is to inspire and to inform, and we would greatly value your comments and any ways in which we can make the guides more useful and relevant to the work of DPs.

1.1 What do we mean by good practice?

The term ‘good practice’ is often used to mean effective practice, practice that promises results or best practice, when in reality these terms all mean slightly different things - as shown in the box below. For the purposes of this guide, we have defined ‘good practice’ as: ‘approaches that are working well and can be duplicated elsewhere’. 

Within this guide we have included examples of all four types of practice, as well as some other examples of effective practice that you may want to consider adopting if you recognise that your project is similar in structure and composition.     

Good practice – When something is working well and can be duplicated elsewhere. 

Promising practice – When practice is in the early stages of development and has yet to be evaluated. 

Effective practice – When something is working well but can only be achieved under similar conditions.

Best practice – When something is working at the highest standard and is working ‘better’ than good practice.

The practical examples and case studies provided will help you to evaluate your own intentions and the impact that you can achieve.

1.2 The research behind the good-practice recommendations in each guide

Each guide draws on research we have carried out throughout 2003. We started by  identifying other programmes and projects from across the UK and Europe where principles of innovation, equal opportunities, empowerment, partnership, mainstreaming and transnational working also play a key role. 

We collected information from the Equal DPs from a range of sources, such as Development Partnership Agreements, evaluation strategies, and materials collected during support visits. We added to this information by specific visits or phone interviews with project managers and partner representatives. 

So, the findings we used to draw together these guides are from wide-ranging experience and practice. Each guide aims to encourage DPs to meet your responsibilities at community and individual levels, and to promote mainstreaming of good practice also at regional or national levels. 

We acknowledge the time and help provided by DPs and other specialists in providing case studies and comments on the examples used and on the good practice principles embedded in the recommendations.

You can get more information about the Equal programme by contacting us direct on +44 (0) 121 616 3660 or from our website at: www.equal.ecotec.co.uk
2.  Introduction to this guide 

This guide aims to help current Equal DPs as well as those who might be considering applying for Equal funds to get the most from transnational working. 

The guide looks at:

· why transnational working is one of Equal’s leading principles;

· how the programme funds transnationalilty;

· the challenges faced in transnational working;

· practical tips to overcome common issues; and 

· how DPs can work together successfully, add value to their domestic activities and make a real impact through transnational working.  

The final section of the guide then sets out a summary of conclusions and recommendations.

We thank the Equal DPs who have contributed to this guide and provide their details  in Annex 1.  Annex 3 provides details of further sources of information on transnational working. 

If you are new to transnational working in Equal, the following sources are also essential as guidance and for reference.

Equal Guide on Transnationality, published by the European Commission contains details on the ways in which transnational work can be carried out effectively (section 10), information on developing the Transnational Co-operation Agreement (section 11), and a full listing of the themes and associated objectives being pursued within each Member State. This information is available on-line at: http://europa.eu.int/comm/employment_social/equal/data/document/transnatguide_en.pdf  It will be updated for the second round of Equal and will be available on our  website www.equal.ecotec.co.uk
Equal Community Initiative Programme for GB and Gibraltar 2000-2006 Initial Guidance, available from our website www.equal.ecotec.co.uk
You can find information about all DPs funded across the Member States and Accession Countries in the first round on the European Commission’s Equal Common Database (ECDB) at :

http://europa.eu.int/comm/employment_social/equal/index_en.html

2.0 3.
Background and the role of transnationality

Transnationality is one of the six leading principles on which Equal is based.  It helps to achieve the overall programme aims of combating discrimination and inequality in the labour market.

3.1    Why is transnationality one of the leading principles of Equal?

Transnational working in Equal goes to the very heart of the reasons for the European Union, as the Commission’s Equal Guide on Transnationality puts it:

‘Building Europe, and developing common European solutions to common European problems, means co-operating with people, organisations and institutions in other Member States, learning from each other and together developing new activities, practices and systems.’

At a more practical level, this guide will help you to realise some of the benefits of transnational working for the institutions, staff and beneficiaries taking part. As the evaluations of the ADAPT and EMPLOYMENT programmes have already shown, working transnationally is challenging but there are clear rewards. 

There are many benefits that can result from transnational co-operation. As well as short-, medium- and long-term benefits for institutions and organisations involved in transnational work, there are also benefits for individual participants. Immediate opportunities to share new ideas and expertise, and access to new partners and transnational networks can lead to similar and complementary work which raises the European profile of the programme. Individual participants can also benefit from  working in other languages and cultures. 

3.2    What the formal guidance says

Our formal guidance for Equal and guidance from the European Commission provides detailed information about what is and is not acceptable in terms of transnational work. The focus of this guide is on practical opportunities and challenges for DPs delivering activities under Actions 1 and 2 of the programme.  These Actions cover establishing transnational partnerships and the transnational work programme.  

Equal is the only programme that allows you a period of time to develop both your national and transnational partnerships.  You should use this time and funding wisely to research priorities in other Member States and beyond, and to visit potential partners, develop useful relationships and strengthen joint work programmes.  This means that when your workplan for Action 2 funding is approved you can ‘hit the ground running’.

During Action 1, you must produce a Transnational Co-operation Agreement (TCA) with one or more DP partners from other Member States. In practice, most DPs opt for one TCA, although some have seen benefits and added value in setting up two TCAs. 

You are encouraged to work with transnational partners in the same thematic field to make sure you have a clear focus and are developing common objectives. However there is also some scope for working creatively and effectively across themes. Just be sure that you can explain clearly why the specific approach and strategy you want to adopt justifies cross-theme co-operation. 

Issues that you need to consider carefully before committing your DP are outlined below.

· Working with two or three transnational partners is manageable and allows for potential ‘drop outs’.  More than four partners will require a lot of time, energy and resources to keep on track, and you should seriously ask yourself about the added value of each partner.

· Make sure that your partnership represents a good mix of the relevant organisations needed to achieve the work programme and a good geographical balance.  It may be worthwhile to link with other British DPs that can add value to your transnational partnership - but don’t let your TCA become too national in its focus.

· Contracting processes can often cause delays to projects, so make sure you build in ‘pockets’ of time to allow for this - Member States’ descriptions of Equal themes, rules and cost-sharing arrangements may vary.

· Don’t underestimate the social aspects of setting up a transnational partnership. These can be very important in terms of building understanding, trust and familiarity. The social side of transnational work doesn't have to be expensive, but a little extra time spent in exploring the place you are visiting or acting as guide to the people you are hosting can quickly build a closer rapport than is possible in meetings alone. 
· You may have the opportunity to take part in relevant European Thematic Groups (ETG) and other EU-level events designed to share good practice and mainstreaming across the countries taking part.  ETGs are related to the Equal pillars of employability, entrepreneurship, adaptability and equal opportunities, and asylum seekers. 

· Great Britain has not allocated specific Equal funds to Theme G, which is aimed at reconciling (balancing) family and professional life. However, this does not mean that you may not work with Theme G DPs where there is clear relevance to your project. For example the Action for Carers and Employment (ACE National) DP has chosen an Austrian partner funded under Theme G to complement its GB work (Theme A). 

	Using transnational opportunities to tap into Theme G - reconciling family and professional life

The ACE National DP, led by Carers UK, has established a TCA with an Austrian DP, Fempower, funded under Theme G. The overall objective of the TCA is combating unemployment among carers and women and men with children. Both DPs are producing training materials and toolkits to establish, for example, mentoring schemes and employer support - and the partnership will provide the opportunity to develop and test common guidelines for these services. 

Action for Carers and Employment  Development Partnership


The next case study illustrates some of the benefits and difficulties of working transnationally within a large partnership - in this case with two TCAs. The transnational activity described complements the work of the twelve organisations within the GB DP. The DP's main aim is to promote, test and evaluate the role of broadband technologies to create new employment opportunities for Black and Minority Ethnic (BME) groups. 
	A rationale for two TCAs  

Rather than working with partners they already knew and adapting project activities to fit the partnership, the Working Broadband DP decided to find new partners who could provide the right level of input and a ‘new spark’ to the work.  As a result, the team has a strong creative link and partners who are focused on making a real difference at policy level through their Equal work.  

The first TCA is the United Projects Access Economy (UPAE), which involves working with Spanish, Italian, Dutch, Portuguese and two additional British DPs.  This unusually large and ambitious partnership is working across four themes.  Its common interest is in cultural and creative industries and e-business. The TCA is focusing on equality in these industries and on how new technologies can be used to integrate disadvantaged people.  

Through the second TCA, the European Creative Industries Network for Equality (ECINE), the DP works with partners in Spain and Italy. The transnational partnership is developing new methods of tackling deprivation and improving equal opportunities by maximising and developing the entrepreneurial skills of beneficiaries and the communities in which they live.
The Working Broadband DP’s hard work at transnational level has identified some key benefits to its domestic Equal activities:

· They have been able to see how different transnational partnerships can work.  ECINE is a small-scale action-oriented partnership. It has less structure than UPAE which is a far more structured and formal partnership that has needed web-based project management tools.  

· Working across themes with the UPAE partnership has meant taking individuals and organisations out of their normal context, for example, working with a particular group like ethnic minorities or women, and looking at the wider issues of discrimination and disadvantage.

· The Working Broadband DP is arranging an event for all the partners from both TCAs to meet and explore possible links.

Working Broadband DP


Working Broadband acknowledges that considerable effort went into setting up the partnership, particularly into defining a clear direction for the work and agreeing roles and responsibilities.  An essential element was to avoid ‘twinning’ that duplicated transnational activities and agreeing on effective actions that would deliver real benefits. The time commitments for working with two TCAs are considerable but the longer-term benefits are now being felt.  

The Equal Guide on Transnationality is designed to help DPs set up successful transnational agreements and avoid common pitfalls from the start. 

3.3    Learning from past experience

In the past, project promoters have often started with limited expectations of the benefits of transnational activities. Although more experienced projects might have been more adventurous, the tendency has been to opt for exchanging information and ideas rather than genuinely developing and delivering joint projects. Equal is  committed to more ambitious transnational working and has allocated specific time and resources to achieve this during a funded planning phase.  This does not mean, however, that there are not still challenges to overcome.

The most challenging aspects of transnational working tend to be:

· identifying the most appropriate partners to work with;

· the different requirements set for applicants in individual Member States; 

· cultural differences such as different approaches to work;  

· operating within different political and legal environments;

· lack of complementary skills between partners; and 

· unequal contributions from partners.

However the European Commission designed and co-ordinated a database giving detailed information about all funded DPs in all Member States - the Equal Common Database (ECDB).  This was available to all DPs at the beginning of the development phase and contained a search engine so DPs could find transnational partnerships with similar interests and objectives.  This has worked particularly well for most partnerships, enabling them to find suitable partners early in the planning process.  You can find the database, which provides a rich source of information about Equal across the Member States, at:  http://europa.eu.int/comm/employment_social/equal/index_en.html 
	Using the Equal Common Database (ECDB)

The Portland Partnership focuses on improving access to training and the labour market for disabled people through applying technology.  It had no previous experience of working transnationally, but used the ECDB to locate several possible partners.  By selecting carefully and discussing priorities for collaboration, the transnational partners are working well together – two are focused on disability and the other is focused on tailor-made approaches to dealing with the particular needs of individuals. 

Because of the good fit between the national and transnational activities, the domestic partners are involved in hosting and making exchanges with their partners and attending meetings. As well as comparing different approaches, the British and Greek partners are exploring the possibility of working together to develop devices that can adapt technology for disabled people.

The Portland Partnership DP


The Portland Partnership attributes its success partly to the preparatory steps it took in meeting the transnational partners during the development phase to discuss priorities and the domestic work programme, and in exploring possible areas of collaboration. The Equal programme mid-term evaluation highlights the importance of explicitly agreeing modes of working and a shared understanding of objectives. The following important lessons have been learned, especially among partnerships with little or no prior experience of transnational working:

· detailed planning – do not underestimate the complexities involved;

· make sure there is agreement across the partnership (for example on language); and

· recognise the importance of informal networking, building relationships and setting aside time for them.

Although many DPs have formed transnational partnerships around a common theme, other key issues to bear in mind within the partnership are:

· scope for working arrangements between two countries within a TCA based more on similarities between their cultures or ways of working around sub-themes;

· a match between partners (or their Member States) who are at similar stages of progress over a particular issue or theme; and

· how joint work on a particular tool, approach or development will be put into practice. 

Several practical approaches are well worth both the time and effort involved to move a transnational partnership forward effectively.

· Think about how many partners you should involve to succeed. You can use study visits and exchanges, which have such an important role in building transnational understanding and relationships, to help you to decide.

· The time you spend in the early stages on informal networking is a good basis for establishing effective follow up communication by e-mail or tele-conferencing.

· Developing a good website can add status to a transnational partnership as well as providing a good means of communicating progress and publicising innovation.

To be eligible within the Equal Initiative, you must draw up a TCA with at least one partner in another Member State.  But, within Equal, you can also seek transnational exchanges and collaboration with associated partners from non-Member States supported under PHARE, TACIS, MEDA or CARDS. And, where appropriate, you can find partners in one of the Member States with funding from outside the Equal initiative. 

The I-Work DP is currently working with a Czech partner funded through the PHARE programme. Within its TCA, there are major differences between the partner states in terms of work practices, conditions and expectations. However these have been used to stimulate rather than control the outcomes of joint working. 
	Using European diversity to strengthen the impact of ‘national’ DPs

This transnational partnership aims to develop innovative new concepts, models and practices to help groups on the margins of society into sustainable employment. 
The Czech partner, Flexible Workplace, is particularly interested in learning about the partnership’s experience of flexible forms of work, in particular job rotation and job sharing.  The PHARE programme funds Flexible Workplace within the TCA. 

I-Work DP 


If you are interested in including associated partners, Briefing Note Number 6 ‘Associated Partners’ from the Equal Guide on Transnationality provides more information.

3.4.   Different types of transnational working

Successful Equal DPs need to demonstrate that their transnational activities are an integral part of the overall aims of the DP and not just a ‘bolt on’. During the development phase of Equal, DPs refined their domestic work programmes at the same time as they developed their transnational work programmes, to make sure transnationality was fully integrated.  In the TCA, you need to show which of five types of transnational activity you will be carrying out. These are set out below  together with some examples of case studies. 

a)
Exchanging information and experiences
On their own, exchanges of information and staff would not justify funding as an Equal TCA, but this often forms one part of a mix of activities across the partnership, with different partners being involved at different levels.  For example, those partners playing a less central role in your transnational work may simply share information while the core partners are jointly developing new products.

For this type of activity, partners use workshops, newsletters and websites to exchange information about their strategies and the background to their activities.  Partners do not need to have explicitly defined joint ventures, but collaborating on complementary activities helps you to benchmark (measure) your own activity and outcomes. In terms of equality and diversity issues, this can be both stimulating and effective in transforming plans into mainstreamed practice. 

CREATE, for example, through exchanging experiences with its partners, has been able to benefit from policy and practice relating to employing people from ethnic minorities in other Member States.  

	Common issues and joint benefits

The CREATE DP, which is led by the CEED Charity Ltd (Centre for Employment and Enterprise Development), has formed a transnational partnership with DPs in Spain and Germany.  The transnational project, called LOFT, has set up a European network of expertise relating to the position of ethnic minority groups in the labour market. This gives CREATE the opportunity to interact with other organisations across Europe that are seeking to tackle the same problems.

Also CREATE has been able to access new ideas and to discuss its own experiences with a wider audience.  This exchange of experience has taken place in various ways, such as through transnational seminars and conferences.  There is also a multilingual virtual ‘platform’, which brings together research, information, links, on-line training materials and a quarterly newsletter. 

CREATE - Co-operating for Racially Equal Access to Training and Employment DP


b)
Exchanging trainees, trainers and staff 

At this level of transnational partnership, exchanging trainees, trainers or staff between partners usually occurs alongside other types of joint transnational activities. But such activities need to go beyond study visits to include joint workshops, conferences or development ‘toolkits’ (otherwise they would belong to the first type of co-operation outlined above). Defining exactly the specific purpose of the exchange helps to make sure you are making genuine progress towards common transnational goals.

For example, the KEEP DP is focused on developing and transferring new methods of supporting disadvantaged groups to gain and retain employment.  It has linked with European partners with similar goals and together they are sharing expertise and jointly developing transferable services
	Seeking and using transferable experience
One of KEEP's British partners, Kenward Trust, is an independent charity offering residential and day counselling services for the rehabilitation and long-term care of those with alcohol and other drug problems. In October 2002, five beneficiaries and three staff from Kenward Trust visited Reggio Calabria in Italy.  This included practical experience with several projects working with those with drug and alcohol addiction. In this way, the visitors could see for themselves the differences in approach to recovery from addiction.  

The overwhelming impression from their visit was that cultural differences have already led to the greater use of family as a support structure in Southern Italy. Although at first glance this might seem too easy an explanation, strong family links have also led to family members being included in therapy or counselling as part of the recovery process. In Reggio Calabria, support also includes the widespread use of ‘social enterprises’ for recovered addicts to gain employment skills, for example, opportunities to work in local restaurants, and gardening contracts with the local authority. 

Kent Equal Employability Partnership


The Prince’s Trust, as lead partner of the Business Mentoring DP, has introduced a transnational exchange programme, which enabled the project co-ordinator to attend the Millennium Group Awards week in Berlin. This exchange provided good insight into the barriers, challenges and issues relating to business start-ups in Germany. Through gaining understanding of common challenges and shared solutions, the transnational partnership is better placed to influence policy at European as well as national level. 

c)
Parallel development of innovative approaches
In this type of partnership, partners share and pursue a common defined objective and work relatively independently but in parallel with each other to reach their common goal. This type of co-operation allows partners to experiment under different conditions and helps each DP to benchmark its own activity and outcomes.

In 2003, the Business Mentoring, an Equal Partnership DP held its first transnational workshop. This enabled one of the GB partners, the Small Business Service, and DP beneficiary, (a small business) to showcase good practice in business mentoring with European partners.  This is one of several parallel projects around four key themes of mentoring, gender mainstreaming, incubating (supporting a new small business) and promoting, and supporting disadvantaged groups.

	Parallel solutions to achieve common goals

The Women into Work DP seeks to combat discrimination and inequalities by identifying barriers to employment for disadvantaged women.  Based on this the Women into Work DP is piloting innovative ways to help women to access and sustain training, education and employment. The British partnership includes local and national voluntary organisations working with vulnerable women, the Prison Service, the National Probation Service and JobCentre Plus. 

The transnational partners from Germany, France, Portugal and Sweden all have a common interest in women’s employability, and some are concerned with women prisoners and ex-offenders.  The global aim of their transnational partnership is to influence national and European policies and strategies on integrating disadvantaged women both socially and economically.

Women into Work DP


d)
Importing, exporting or adopting new approaches

This kind of partnership provides DPs with an opportunity to import, export or adopt new approaches and to adapt them to their own situation.  This is especially useful when transnational co-operation reveals that one DP already has a solution for a common problem or issue. In such circumstances, transnationality allows partners to ‘piggy back’ on developments, and make good use of insight gained elsewhere.   

Importing and exporting ideas and solutions can be:

· generic - for example, the way that ‘social enterprise’ opportunities are tapped for recovering drug addicts seeking recovery and employment in the Reggio Calabria has influenced the thinking of its GB partner KEEP; or 

· specific  - for example, the LOFT partnership’s transnational, multilingual intranet site for exchanging materials quickly and effectively between members.

	New approaches – inclusion strategies from elsewhere in Europe

Alliance for Communities and Enterprise (ACE) has joined forces with an Italian DP, Welfare Integrato e Imprenditorialita, to build a common understanding about the importance of the social economy in offering opportunities for people who have been excluded from the labour market.

ACE offers a strong core partnership of social enterprise and community groups.  It seeks to test new methods of furthering enterprise development through the social economy by developing a more positive environment for new policies in Gloucestershire.

The transnational activity has the potential to add significant value to the domestic activity as the Italian partner is a large cooperative with years of experience in the social-economy sector, which is very relevant to ACE’s domestic DP.  

Alliance for Communities and Enterprise (ACE) DP 


e)
Joint product or system development 

Joint product development often results from partnerships that have been in existence for some time. Partners work together continuously to find a single solution to a common problem, which may include an agreed division of labour and tasks according to their different specialities.  

In these cases, it is essential to form a transnational partnership with DPs that have complementary experience and skills. However, it is likely that each DP will need to tailor the common ‘product’ to meet the needs of its own local circumstances.  So, transnationality is rather like a ‘twinning’ process, where the two (or more) partners seek mutual benefits from their joint working and relationship.

	Focus on a common purpose 
The Thames Gateway DP has formed links with organisations in Spain, Italy, France and Sweden.  All the partners use social enterprise to help combat the problem of disaffection and exclusion. The ‘courtship’ process was helped by a very successful and enjoyable preliminary conference. Partners were selected for their expertise in working with a range of disadvantaged and excluded groups, including ex-offenders, young people with little family support, former drug users and their families, and long-term unemployed people.  

The partners are sharing research on common issues and are developing a new European Certificate in Community Entrepreneurship, with modules delivered in each country.  This course allows students to develop many of the business skills they need to run a successful social enterprise.  This qualification will be recognised by the University of East London and the partnership intends to develop it into a foundation degree course.  A best-practice manual for supporting community businesses is another product that the members of the partnership are developing jointly.

The Thames Gateway DP


4.   The challenges of working transnationally 

Working transnationally can be an immensely rewarding experience, but it depends  on establishing clear goals, strong partnerships and good management structures.  In this section, we look at some of the key challenges and how current Equal DPs and other EU-funded projects have tackled these.

4.1 Be realistic about time and resources 

Once you have decided on your transnational work programme, make sure that you have given yourself a realistic timetable.  It is easy to underestimate the time it takes to put together a strong transnational team. Many successful promoters talk about being involved in transnational working for the ‘long haul’.  Often the value of transnationality lies in developing long-term relationships that outlive particular pots of project funding. 

Transnational working requires real dedication, long hours of work and will almost certainly mean time away from home.  Make sure staff to be involved are aware of these points, and are keen and motivated to work with, and learn from, other countries. Consider carefully the expertise within your DP and which partner organisations are best placed to manage a complex transnational work programme and provide the required expertise for all aspects of delivery.  Your transnational team needs to include different types of skills - do not forget to include your finance and IT department. 

Support and understanding from senior management is also essential, not just to secure resources, but to make sure that transnational working is a priority for the partner organisations involved. As part of this, make sure that your strategic priorities closely match those of your partners as well as with national and European policy - it will be easier to justify if the priorities merge with existing work and there are benefits to the organisations involved. 

4.2 Find the right partners

Partnership working can be a challenge within a national context and working across borders increases the complexities.  Choosing the right partners will determine the success or otherwise of your project, so investing time and energy early will pay off. 
The Equal programme helps you to find partners through the Equal Common Database (see previous chapter).  This resource provides extensive information about all DPs across Europe, is updated every year, and includes extensive search facilities.  You can also make use of all sorts of different contacts developed though other programmes like ADAPT, EMPLOYMENT, Leonardo and twinning activities.  You may also use National Support Structures, organisations from different sectors  and trade bodies as well as personal contacts.

When you are choosing the right partners, consider the following tips.

· Make sure that you and your transnational partners share common goals, otherwise you will struggle from the outset.  In Equal this is likely to mean working in the same theme or in closely-related themes.

· Take full advantage of the Equal Action 1 development phase to meet your partners and be clear about what you can offer and what you are looking for in return.  Provide written details in their language with a track record to demonstrate your credibility and experience while also checking theirs. Visits are an essential element of getting to know your partners and securing their commitment to the work programme.  Make sure that the people you meet can commit their organisation contractually and financially.

· Assume there will be challenges in working transnationally, and build in a safety net. National requirements may make the approval and contracting process slower in some countries than in others, organisations may change their priorities, or staff may move on.  Sometimes a partner may need to withdraw from a planned or approved TCA, so make sure you have enough partners to cover this eventuality and maintain your eligibility in the programme.

· As well as choosing the organisations to work with, you need to consider the individuals within an organisation.  One of the essential ingredients for successful transnational working is developing trust and friendship.  

· Consider the experience and mix of potential partners and make sure that you build in lots of support and guidance to partners who are new to European funding.

· Be realistic!  If you haven’t found the right partners, it is better to think about bidding under another round or alternative programme rather than struggling with the ‘wrong’ team. 

4.3 Develop a European proposal 

Bidding for Equal is time consuming and can be complex. Often there is the temptation for the lead partner to write the proposal submission then ‘bolt on’ suitable transnational partners.  Try to avoid this!

Although it requires more time, negotiation and patience, working closely with your potential partners will pay off in the long term.  Involving partners at the early stages will help make sure that you develop a genuinely European approach rather than one that might suit one particular partner. This will help justify and strengthen the proposal and will help to gain your partners’ commitment.  This inclusive approach builds a good partnership foundation for delivering the TCA outputs. 

Building up trust and understanding around less-sensitive issues is crucial. And beware - money talks, but not necessarily as you would want.  

	Money matters

An experienced transnational co-ordinator remembers her first transnational meeting and how it did not get off to a good start!  

None of the partners had ever met before and the first item on the agenda of the first day was the project finances.  The idea was to get the finances agreed and move on to the project delivery.  However, partners were unhappy discussing the figures before looking at the whole project and the roles and responsibilities of each partner.  It was a difficult meeting, but kick-started a sharp learning curve – priorities now include making sure that partners get the chance to meet informally, perhaps at dinner the night before the main meeting, and that sensitive issues like finances are left until relationships and trust have built up in the team.




4.4 Don’t underestimate cultural issues

One of the most rewarding aspects of transnational working, but often the most challenging, can be working across different cultures.  Sometimes cultural issues can be underestimated. Understanding, together with an open mind and willingness to try different approaches, is essential. Depending on which countries you are working in, cultural differences can include: 

· legal and financial systems;

· religious beliefs;

· holiday times;

· ways of doing business; 

· levels of formality; and

· responses to colours and symbols.

The Leonardo da Vinci programme provides several examples of projects focused on language. Each looks at language and cultural issues and at their importance in international work.  The REFLECT project is aimed at helping export companies overcome language and cultural barriers, while INCA works in the engineering sector to improve competence when dealing with different cultures. 

	Foreign language and cultural training needs

REFLECT is a transnational initiative to promote the economic value of acquiring linguistic and cultural skills. With partners in Southern Ireland, Poland, Portugal and Britain, the aim of the project is to help small and medium-sized companies trade abroad.  The project has developed a practical guide on how to overcome language and cultural obstacles.  It gives examples of good practice as well as providing links to language trainers, interpreters and translators.

You can find the details of the project and the guide on the project’s website:  www.reflectproject.com



	Intercultural Competence Assessment (INCA)

This Leonardo da Vinci project is targeting the engineering sector where, increasingly, staff are expected to travel abroad and bridge language and cultural barriers.  The project aims to produce a framework for assessing intercultural competence, a part-computerised diagnostic tool to identify needs and a record of achievement for assessing intercultural competence including language skills and subject knowledge. 

For further details visit the project website at: www.incaproject.org



Transnational projects use alternative approaches to build a better understanding of the different cultures working in the transnational partnership.  Transnational meetings are often rotated so that each country has the opportunity to host the meeting – and provide an introduction to their country or visits within the region.  Other projects organise cultural-awareness briefings or training sessions for the partnership.

4.5 Resolve language and communications issues 

Developing mutual knowledge and understanding with your transnational partners is essential for effective working.  However, with cultural differences, geographical distances and language barriers to contend with, this is one of the greatest challenges!

Equal includes a very wide range of participating countries so be practical when choosing partners and consider the language skills that you and your partners offer.  Most DPs agree a working language for the transnational project but in meetings you should be sensitive to the different language abilities and the fatigue this can cause.   

In terms of languages think about the following.

· Recruiting new staff with the necessary skills.

· Clearly budgeting for expensive translation and interpretation costs.  Make sure the people that you recruit have both the language skills and the knowledge of the technical area.

· Support your colleagues in learning a new language – even a basic knowledge will break down barriers and help staff feel more comfortable abroad.

· Where possible, use staff within your DP partner organisations with language skills - but remember that language skills need to be linked to technical know-how.

· If you are going to split your team into working groups, consider the languages as well as the topics and individuals concerned.

With large Equal partnerships, many DPs have found good communication is essential but a real challenge, both domestically and transnationally.  You must keep all partners up to date and well informed.  Many DPs use a mix of media including newsletters, e-mails, intranets, discussion forums, notice boards and 

video-conferencing as well as transnational events.  You need to check what suits your partners and whether they have access to the same technology as you.

It is generally agreed that e-mail is useful and cost effective but regular phone contact and transnational meetings tend to motivate and generate team spirit.  Informal networking at transnational meetings can be used to raise difficult issues or to deal with grumbles before they become problems.  

Many DPs find that even when they are communicating in the same language technical terms have very different interpretations in different countries. To avoid misunderstandings, consider developing a glossary of terms – translated into each partner language, after discussion about contexts. You may need to think about signing also, or audio links, to make partnership business more widely accessible.  You should also check understanding throughout meetings, and other forms of communication, to make sure that everyone is well informed and shares a common understanding.

4.6 Resolve any technical issues 

With the increased use of information communications technologies (ICTs), there is an increasing demand for access to resources in web-based formats.  Some organisations are already familiar with the technology, some are getting to grips with different platforms or systems, while others have never used such technology. If technical solutions are applied, it is essential for each partner to be fully trained in using them so that they can take part fully.

The WEBBITT Leonardo da Vinci project, led by the TUC and outlined below, sought to develop the relevant materials to deliver two modules of the European Computer Driving Licence through using new technologies – mainly a virtual classroom format known as WEBBIT.

	Lessons from Web-Based Information Technology Training (WEBBITT)

The LearnOnline software enables a tutor, without specialist IT skills, to set up and run a virtual classroom, using existing materials.  The software is currently being upgraded to provide a facility for real-time screen exchange to allow the tutor and learner to communicate instantly, and can already be used for project management and communications, with facilities for exchanging views and storing key documents. 

Initially the Hungarian partner could not use the same interactive CD-ROM as the other partners.  Even halfway through the project, some of the transnational partners still needed help and support, both to use the software as a project management and communications tool and to use it to pilot the project materials.

For further information about the project please see website www.tuc.org.uk
Web Based Information Technology Training (WEBBITT)


4.7 Intellectual property rights (IPR)

All partners are advised to sort out their intellectual property rights at the start of their transnational work programme.  With different legal systems in the different countries involved in Equal, this can be a complex issue.  Equal has been set up to make sure there is free movement of good ideas across the Member States, and it is essential that IPR issues do not prevent this from running smoothly. Because of possible problems, an IPR helpdesk, financed by the European Commission, has been set up at www.ipr-helpdesk.org to deal with IPR enquiries. They offer documents and resources plus an e-mail helpline. 

4.8 Different national training and qualifications systems

The different approaches and systems for training and development present challenges as well as opportunities.  The INCA project mentioned above, which is looking at intercultural competence, found that developing a framework for assessment has presented the delivery team with one of its biggest challenges.  In the UK’s vocational training system, continuous assessment is accepted as common practice.  However, this is not the case in other partner countries where more formal assessment is the norm.

In addition, recognising qualifications from partner countries and giving workers more opportunities to work in other countries are very desirable goals, and projects often seek to have their newly-developed training programmes accredited at the EU level.  It is essential that you take into account that all EU Member States have their own education and qualifications systems and some do not have national accreditation bodies - qualifications may be the responsibility of local or regional authorities.

When you are looking for training to be accredited, the first step, which can be a challenge in itself, is to find an accreditation body in the UK to support the qualification.  The next step is to select countries in the partnership that might have suitable qualification systems before you build up to a more ‘European’ qualification. 

Make sure you tackle the issues of qualifications and accreditation at the bid stage and be realistic.  Consider how you are going to deal with accreditation issues as you develop your training package rather than when you have the finished product. Also, it is well worth contacting the European Centre for the Development of Vocational Training (known as CEDEFOP), which provides information, studies and reports on vocational training issues across Europe. You can access their website at: www.cedefop.eu.int 
5. Making a difference through transnational working

In this section we examine the emerging good practice from transnational 

co-operation to show how DPs are seeking to work together successfully, build on domestic activities and make a real impact.

5.1 Quality

Often evaluation activity focuses on the outputs of transnational work - the manuals, guides, tools and so on. Obviously this is important but another key element is the way that the transnational work has been carried out.  This includes how the partnership has ‘gelled’ and worked together to organise and manage the work programme and deliver the key outputs.

A review of current transnational projects and Equal DPs shows that key success factors in developing a good working transnational partnership include:

· recognising different agendas and ambitions;

· building up trust and understanding;

· providing clarity of roles and responsibilities as well as clear timescales and expected outputs;

· recognising cultural differences and showing respect and sensitivity to other approaches and beliefs;  

· setting up good communications; 

· starting work with a specific task, for example, an analysis of training needs or a survey to get the partnership working;

· planning meetings well in advance to make sure partners take part; 

· making sure the ‘weaker’ partners get good support; these might be smaller voluntary organisations or partners new to transnational work or with limited resources; and

· a sense of shared values.

Good management of these issues can prove to be very productive.

	Shared values 
The AWE (Accelerating Women’s Enterprise) Partnership brings together a number of leading agencies at the forefront of developing women's enterprises in the English regions. Together they have developed a programme of activities and interventions, which will test approaches to make sure that mainstream business support is developed to meet the needs of excluded groups of women.

AWE, with nine other organisations, has signed a TCA ‘Women Entrepreneurs of Europe.’  Currently in Action 2, the partnership puts their initial success down to:

· excellent links between the partner organisations and having a clear common goal;

· AWE dedicating significant time and resources to choosing the right partners through the ECDB; 

· all the partner organisations having previous transnational experience, although they have not worked together as a partnership;

· clear structures for partnership working, which include a work plan highlighting timescales and responsibilities as well as a steering committee with one representative from each of the transnational DPs; 

· the quarterly transnational meetings which have been programmed in advance for the rest of Action 2; and

· effective working arrangements through sub-groups.

Accelerating Women's Enterprise


5.2 Maintain good working relations

Once your transnational partnership is up and running you need to make sure that you maintain good working relations and that there are clear mechanisms for evaluating your work and for resolving conflicts. These factors are essential if your partnership is going to continue working together successfully.

Successful transnational partnerships illustrate the importance of paying attention to key issues such as:

· making sure all partners feel included and that they are contributing effectively to the agreed activities;

· using the expertise of each of the partners;

· being sensitive to budget constraints or cash-flow problems;

· sorting out IPR and copyright issues at the early stages of the project; 

· making sure you have a good management and monitoring system in place;

· making sure you have allocated sufficient resources for transnational coordination;

· having an independent evaluation (internal evaluation and peer review are also useful);

· holding regular transnational meetings with clear agendas, minutes and action points to follow-up, understood by all; and

· for large partnerships, providing a mix of transnational activities, so different DPs can get involved in the activities they find most interesting and relevant to them (transnational working ‘à la carte’).

An example of how a large transnational partnership has managed its work is shown below.

	Mechanisms for managing transnational work

Creative Renewal is a multi-agency programme designed to test and develop new approaches to tackling discrimination in the workplace within the arts and cultural sector.  It is one of the three British DPs that has signed a TCA with the United Projects Access Economy partnership.

The first hurdle in developing their transnational partnership was to clearly define the direction of the transnational work and the specific roles and responsibilities of each partner.  The partners agreed to develop a matrix of activities to see which partners had common interests, then each country has taken a lead in a particular area.  Smaller working groups have been established on key themes to drive forward the work programme, these include one on equality and diversity, another on ICT and the digital divide (disadvantages suffered by people who don’t have access to ICT), one on research and so on. 

Given the size of the partnership it was important to map out the transnational meetings in advance, each chaired by the host country.  Also to avoid the ‘fly in and fly out’ approach typical of some transnational working, they have agreed to longer visits to make sure there is time to visit individual DPs and to speak to beneficiaries.  

To manage the project, a formal structure has been set up with one of the partners running the secretariat.  Administration is kept to a minimum and communication improved through using a web-based project management tool, which includes an internal e-mail system, a document storage facility and planning tools.

All these measures have helped to make sure partners communicate between themselves and not just with the secretariat – and partners are already discussing other future activities for collaboration outside of the Equal programme.  

Creative Renewal DP


5.3 Highlight the added value 

When you assess the value of transnational work, you will need to consider what additional benefits you have gained that you could not have achieved through your domestic activities. As identified in the Commission’s Guide, transnational work can add value to national or local activities in a variety of different ways by:

· developing common European solutions to common European problems;

· building on current good practice;

· deepening understanding of the nature and forms of discrimination, inequality and labour market exclusion;

· keeping up to date with policy developments around Europe;

· providing the opportunity to add value to the national agenda by looking at issues from different and new perspectives;  

· improving the status of DPs promoting transnationality; and

· providing an insight into different ways of working through links to DPs led by different kinds of institutions. 

Although still in its early stages, the Social Inclusion Through Entrepreneurism in Europe DP has developed an ambitious TCA that has strong potential to add value to domestic innovation.  

	Adding value to national activities

The British DP consists of three enthusiastic and committed partners with hands-on experience of working with and delivering support to ethnic minority communities.  They are the Black MBA Association (BMBAA), Asian African Partners for Excellence and Glass Merchants Ltd. The British DP is working with five other DPs from three Member States (Italy, France and Portugal).  

The TCA ‘European Entrepreneurship Cooperation’ is focused on contributing to domestic activities by developing a common strategy to support enterprise creation with excluded groups.  The British DP is primarily focused on support for Black and Ethnic Minority groups while the other partners are focused on support for other groups disadvantaged in the labour market, including women, ex-offenders, the long-term unemployed, and people with disabilities. 

Their transnational actions include the following.

· Exchange of information and experience.  The partnership is setting up an ‘observatory’ where all information on enterprise support and minority and disadvantaged groups will be collated. 

· Exchange of staff and beneficiaries. This is intended to develop a better understanding of each partner country and gain a European outlook.  This transfer of know-how and expertise will enrich the skills of DP members and improve networking. It will also lead to common European solutions to help disadvantaged groups to set up and run their own businesses.  

The transnational partners have in place a clear strategy to make sure:

· the good-practice lessons learned are passed on to other major  organisations;

· good practice is passed on to relevant mainstream business-support organisations to help them in their work with disadvantaged groups; and 

· policy makers at national and European level are made aware of outcomes to make sure that policies on entrepreneurship and new business start-ups meet the needs of disadvantaged groups. 

Social Inclusion through Entrepreneurism in Europe


Instead of starting additional transnational activities in line with particular themes, the Workforce Futures DP in South London has drawn together the domestic action plans of each of the national DPs to devise a ‘menu’ of live projects which other partners can get involved in. This approach means that all the transnational work is closely linked to the DPs’ national activities, a key strength in actively involving  people at local level.

5.4 Work together on monitoring and evaluation

Transnational working requires continuous monitoring and evaluation.  Before referring to the formal guidance available, it is worth considering the key principles that transnational co-ordinators have already highlighted.

· Agree with your partners how you are going to monitor and evaluate your transnational activities.  To do the job properly you need their full collaboration from the start.  

· Be clear what you mean by evaluation and promote the benefits; remember that different countries will adopt different approaches towards evaluation.

· Be clear from the outset what information will be required from partners, in what format and when.  Think about the reporting requirements and collect information in the same formats to help reduce the length of time it can take to assemble progress reports and claims for payment.

· If you are going to contract an independent evaluator, think about doing so early in the lifecycle of your TCA so that ‘distance travelled’ in achieving progress or improvement is properly benchmarked and measured.

· If it seems appropriate, consider ways of using one partner to evaluate another – the peer review approach can be very effective.

Equal funds activities and initiatives that will develop new means of testing and combating all forms of discrimination and inequality in the labour market.  All DPs need to evaluate what they have achieved both nationally and transnationally.  You can achieve impact at a variety of different levels and in many different ways, including:

· changing the behaviour of partners and stakeholders within the DP itself;

· raising awareness about new approaches and innovative developments; and

· influencing key organisations at local, regional, national and European level to change behaviour, approaches and policy.

Different DPs are making an impact in a variety of ways.  Below, we have selected two from the many examples.

	Working with socially-excluded groups  - equality and diversity 

Working Broadband has organised a conference in Brussels for all the partners of both their TCAs to encourage debate and collaboration that will:

· highlight key issues relating to equality in each country and at EU level;

· raise awareness of the activities being developed under Equal;

· provide project leaders and beneficiaries an opportunity to network and showcase their projects; and

· provide a forum for policy makers to provide up-dates on policy developments in the EU.

One of Working Broadband's key objectives is to influence policy and bring about change.  Partners have been chosen carefully to make sure they have the ability to mainstream and influence policy makers.  Key links have already been established with the UK’s Department for Culture, Media and Sport and the Spanish Ministry of Culture.

Working Broadband DP


The transnational partnership in the next case study features developing 

good-practice models and creating a 'ripple effect' for social enterprise.

	Using social enterprise to help combat the problem of disaffection and exclusion
Thames Gateway DP's transnational partnership consists of organisations from GB, Spain, Italy, France and Sweden.  

The activities of the transnational partnership – and the ties that have been nurtured between the various organisations that make up the membership – have already left their mark in a number of ways.

· At the heart of the transnational partnership’s activities is ECCO (European Community Co-operation Observatory), the not-for-profit they established. Each partner offers 15 days a year to a ‘time bank’ of skills and expertise which each of the partners can access if and when they need it.  Partners will offer advice and services to social enterprises in both the EU and other Candidate Countries (countries that are eligible to provide partners), to make sure that the impact of the transnational partnership is felt after the activities of the current Equal partnership have finished.

· The transnational partnership has also developed a new European Certificate in Community Entrepreneurship, which has modules delivered in each country of the partnership. This qualification will be recognised by the University of East London.  Its existence will make sure that each of the geographical areas taking part in the partnership has a good stock of personnel trained in the practical and managerial tasks involved in setting up and running a social enterprise.

· The partnership is developing six ‘best-practice models’, each of which will be linked to a specific area of interest to social enterprises. When completed, these best-practice models will be published and made widely available to help the development of social enterprises throughout Europe. 

· The transnational partnership has also helped to develop cooperation between the various partners outside the framework of the Equal partnership.  Several of the partners will work together in an AEGIS project linked to drug rehabilitation.  So, it is clear already that there have been ‘ripple effects’ from the work of the transnational partnership that will have a positive impact on other fields.  

The Thames Gateway DP


6. Conclusions and recommendations

Transnationality is a major part of the Equal programme and is one of its six leading principles. The initiative promotes transnational working because there are many benefits to cooperating with, and learning from European partners.  Transnational working should be seen as a means to achieving the overall programme aims of combating discrimination and inequality in the labour market.

The case studies show that transnational projects vary greatly in size, budget, theme and objectives but there are some key principles to successful transnational working. 

Spend as much time as you can choosing the right partners.  In particular, you should:

· try to work with a manageable number of partners; 

· make sure that the partnership contains a good mix of relevant organisations to achieve the work programme; and

· if possible, work with partners in the same theme.

Develop a clear strategy and framework.  Working transnationally is rewarding, but its value depends on establishing clear goals, strong partnerships and good management structures.

Don’t underestimate cultural issues and resolve language and communication issues early on.  It is important to get to know partners and respect their way of working and to be flexible to different approaches.  It is essential to agree on a working language and adequately resource translation and interpretation costs. 

Sell the benefits of good monitoring and evaluation systems.  You can use monitoring and evaluation of transnational working to make sure that lessons are learned and that these lessons are reflected in changes in practice.  You and your partners need to collaborate and agree how monitoring and evaluation will be carried out and be clear about what each is required to do, in what format and when.

Resolve any technical issues at the start.  Such issues as intellectual property rights, use of different ICT platforms and accreditation need to be decided as soon as possible so that the progress of the project is not held up. 

Maintain good working relationships throughout.  Trust and understanding with your partners are essential ingredients for successful and enjoyable transnational working.  Make sure you build in time for social occasions during transnational meetings.  Such events can provide an opportunity to discuss issues before they become problems.  And it is good practice to have clear mechanisms in place to resolve conflicts.

Make transnational work inclusive.  Successful projects have included a wide range of participants in transnational activities to make sure that the experiences and benefits are shared by a wide range of stakeholders.

Highlight the added value of your transnational partnership to your own country’s programme.  You can use evaluation to demonstrate that transnational working adds value to domestic activities. It deepens your understanding of the nature and forms of discrimination, inequality and exclusion from the labour market  and you can use what you learn from other DPs to influence the national agenda.

Annex 1: Contact details for the Equal DPs included in this guide 
DP Name: Action for Carers and Employment (ACE National) 

Lead Organisation: Carers UK 

Contact Name: Imelda Redmond 

Address: 20 – 25 Glasshouse Yard

                London

                EC1A 4JT

Email: Imelda@ukcarers.org

Phone: 0207 5667630

DP name: Accelerating Women’s Enterprise 

Lead organisation: Foundation for SME Development

Contact name: Dinah Bennet

Address: University of Durham

               Durham Business School 

               Mill Hill Lane

               Durham

               DH1 3LB

E-mail: dinah.bennet@durham.ac.uk

Phone: 0191 334 5497

DP name: ACE – Alliance for Communities and Enterprise 

Lead organisation: Gloucestershire County Council 

Contact name: Anna Kennedy 

Address: Alliance for Communities and Enterprise

               Shire Hall

               Westgate St

               Gloucester

               GL1 2TH

E-mail: ace@co-operativefutures.co.uk

Phone: 01452 543030

DP name: Business Mentoring DP

Lead organisation: Prince’s Trust

Contact name: Lise Waldek

Address: Head Office 

              18 Park Square East 

              London 

              NW1 4LH

E-mail: Lise.Waldek@princes-trust.org.uk

Phone: 0207 543 1369
DP name: CREATE- Co-operating for Racially Equal Access to Training and Employment
Lead organisation: The CEED (Charity) Ltd
Contact name: Mr David England
Address: 97 - 107 Wilder Street 

  
    St Paul’s

    Bristol 

  
    BS2 8QU
Phone: 0117 9429555 ext. 223 

E-mail: david@ceed.co.uk

DP name: Creative Renewal

Lead organisation: Metier

Contact name: Doug Holmes

Address: Glyde House


   Glydegate


   Bradford

    
   West Yorkshire


   BD5 0BQ

E-mail: doug@metier.org.uk

Phone: 01274 738800

DP Name - I-Work
Lead Organisation - Reading Borough Council
Contact Name Anne Pearce.

Address: Level 7

                Civic Centre

                Reading

                Berkshire

                RG1 7TD

E-mail:anne.pearce@reading.gov.uk

Phone - 0118 939 0543
DP name: Kent Equal Employability Partnership 

Lead organisation: Kent County Council 

Contact name: Linda Taylor 

Address: c/o European Institute of Social Services 

               Keynes College

               University of Kent at Canterbury

               Canterbury CT2 7NP

E-mail: L.S.Taylor@ukc.ac.uk
Phone: 01227 827 583

DP name: Portland Partnership

Lead organisation: Portland College

Contact name: Matt Harrison

Address: Nottingham Road


   Mansfield

     
   Nottinghamshire


   NG18 4TJ

E-mail: mharrison@portland.org.uk

Phone: 01623 499155

DP name: Social Inclusion through Entrepreneurism in Europe

Lead organisation: Black MBA Association UK Ltd

Contact name: Maureen Salmon

Address: Business Design Centre

               52 Upper Street

               London 

               N1 0QH

E-mail: maureen.salmon@blackmbauk.org

Phone:0207 226 8080

DP name: Thames Gateway Development Partnership 

Lead organisation: London Borough of Greenwich 

Contact name: Maureen Walby 

Address: Strategic Development, European Office

               3rd Floor Peggy Middleton House 

               50 Woolwich New Road                 

               Woolwich

    SE18 6HQ

E-mail: maureen.walby@greenwich.gov.uk

Phone: 0208 921 6008

DP name: Women into Work

Lead organisation: SOVA

Contact name: Nichola Cadet

Address: Room 11, Floor 3

               St Silas House, 18 Moore St

               Sheffield

    S3 7UW

E-mail: ncadet@sova.org.uk

Phone: 0114 270 3727

DP name: Workforce Futures Partnership
Lead Organisation: South London Learning and Skills Council

Contact name: Sanja Stevic 

Address: Canius House 

               1 Scarbrook Road 

               Croydon

               London 

               CR0 1SQ 

Email: sanja.stevic@lsc.gov.uk

Phone: 0208 929 4739
DP name: Working Broadband GB

Lead organisation: Abi Associates Ltd

Contact name: Gerry Smith 

Address: Temple House 

               221-225 Station Rd

               London

               HA1 2TH

E-mail: gerry@abi.co.uk

Phone: 0208 426 3990

Annex 2: List of abbreviations 

BME

Black and Minority Ethnic

CEDEFOP
European Centre for the Development of Vocational Training

CRE

Commission for Racial Equality

DP

Equal Development Partnership

DPA 

Development Partnership Agreement

DRC

Disability Rights Commission

EC 

European Commission

ECCO

European Community Co-operation Observatory

ECDB

European Common Database

EOC

Equal Opportunities Commission

ESF

European Social Fund

ESOL

English for speakers of other languages



ESU

Equal Support Unit

ETG

European Thematic Group

EU

European Union

FE

Further education

GB

Great Britain

HE

Higher education

ICT

Information and communication technologies

IPR

Intellectual property rights

LSC

Learning and Skills Council

LSP

Local Strategic Partnerships

MPA 

Mainstreaming Partnership Agreement 

RDA 

Regional Development Agency

SME 

Small to medium-sized enterprises

SRB 

Single Regeneration Budget

TCA

Transnational Co-operation Agreement

TNG 

Thematic Networking Group

UK

United Kingdom of Great Britain and Northern Ireland

Annex 3 : Further sources of information

ADAPT and EMPLOYMENT Community Initiatives (1997) ‘Guide to Transnationality for Project Promoters’, European Commission, Employment and Social Affairs Directorate, doc ref CE-V/7-97-005-XX-C, pp 76, 1997.  You can download the document from the following website http://europa.eu.int/comm/employment_social/equal/index.cfm

Transnational Working: Good Practice and Lessons from ADAPT and EMPLOYMENT produced by the ADAPT support unit in July 2001 is available from the following website http://www.adapt.ecotec.co.uk/Index02.htm 

The Links Effect, this Local Government International Bureau publication looks at the issue of town twinning from the perspective of local authorities.  It covers many of the key issues to consider with transnational working and you can download it from the following website http://www.lgib.gov.uk/pubs/

ADAPT and EMPLOYMENT

ADAPT and EMPLOYMENT were EU Human Resource Community Initiatives funded through the European Social Fund.  They have finished but were the precursors to the Equal programme.  You can still view details of projects and assess key documents on their websites.

www.adapt.ecotec.co.uk
www.employment.ecotec.co.uk

CEDEFOP – Centre for the Development of Vocational Training
European-wide resource on vocational training.
www.cedefop.eu.int
Phare

The Phare programme is one of the three pre-accession instruments financed by the European Communities to assist the applicant countries of central Europe in their preparations for joining the European Union.  The programme includes the 10 candidate countries of central and eastern Europe, Bulgaria, the Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Slovakia, Slovenia and Romania.

For more information visit the Phare website at:

http://europa.eu.int/comm/enlargement/pas/phare/index.htm

Until 2000 the countries of the Western Balkans (Albania, Bosnia & Herzegovina and The Former Yugoslav Republic of Macedonia) were also beneficiaries of Phare. However, as of 2001 the CARDS programme (Community Assistance to Reconstruction, Development and Stability in the Balkans) has provided financial assistance to the Western Balkans. 

For more information visit the CARDS website at:

http://europa.eu.int/comm/external_relations/see/docs/cards

MEDA

The MEDA programme is the principal financial instrument of the European Union for the implementation of the Euro-Mediterranean Partnership. The programme offers technical and financial support measures to accompany the reform of economic and social structures in the Mediterranean partners.

http://europa.eu.int/comm/external_relations/euromed/meda.htm

TACIS

Launched by the EC in 1991, the Tacis Programme provides grant-financed technical assistance to 13 countries of Eastern Europe and Central Asia, and mainly aims at easing the transition process in these countries.

http://europa.eu.int/comm/external_relations/ceeca/tacis/index.htm

Leonardo da Vinci

Leonardo is an EU vocational training programme which aims to support Member States’ policies on employability, lifelong learning and social inclusion.  

Five types of measures can be supported:

· mobility

· pilot projects 

· language competencies

· transnational networks

· reference materials.

You can find more details and the relevant documents on the Commission’s website: http://www.europa.eu.int/comm/education/leonardo/leonardo2.html
Or alternatively http://www.leonardo.org.uk
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