


T he now! Equal DP in
Lancashire has won a
National Career

Award from the Institute of Ca-
reers Guidance (ICG). The
now! Network beat competition
from across the country to take
the prize in the 'working with
adults' category. Stephanie
Hannaford from now! accepted
the award at an event in New-
castle. 

The now! entry highlighted the
project's work on developing an
innovative system to record
and analyse client data. When
an adult sees an adviser for
help on learning or work, the
adviser can now input the
client's details directly onto the
online system called Informa-
tion, Advice and Guidance
(IAG) Manager. 

A major aspect of the new sys-
tem is customer relationship
management. The client's

progress in learning or job
search can be tracked and client
satisfaction monitored in order to
continuously improve provision.

Stephanie Hannaford says, "I felt
proud to accept the National Ca-
reer Award on behalf of the now!
Network. We are always trying to
improve our advice service for
adults in Lancashire who need
support in getting the right skills
for work or finding the best
course for them. The IAG Manag-
er system has been recognised
as an essential tool and an ex-
ample of best practice nationally."

This is just the beginning. The
second phase will include inte-
gration with an e-guidance web-
site currently being developed to
improve accessibility to guid-
ance on learning and work. The
now! Network will develop the
system further over the coming
months.

For more information contact
Emma Bailie on 01772 205400
or visit: www.nowdirect.org.uk 

Our regular round-up of news from the GB Equal programmes.

Seventy-two
DPs oper-
ating in Eng-
land and

across Great
Britain have been

awarded funding
under Round 2 of

Equal. In total, 
the DPs - led by a

range of organisations,
including local authori-

ties, Learning and Skills
Councils (LSCs) and vol-
untary-sector organisa-
tions - will receive nearly
£118 million. A list of select-
ed applicants is available
on the Equal website
(www.equal.ecotec.co.uk).

It provides information
on DPs operating na-

tionally and in one or more Eng-
lish regions. 

In September, £13.8 million of
Round 2 funding was an-
nounced for 11 DPs in Scotland,
with DPs under each theme. Ac-
tion 1 activity has already be-
gun. Summaries of proposals
and contact details can be found
at: www.objective3.org/equal

Meanwhile, Action 2 and 3 ac-
tivities under Round 1 have pro-
gressed well over the summer.
The SWELL DP's conference
included highly interactive
workshops to demonstrate the
barriers to, and benefits of, life-
long learning that the DP identi-
fied during Action 2 and is dis-
seminating in Action 3.

The Strengthening the Social
Economy DP formally launched
its Action 3 activities, drawing an
audience of practitioners and
policy-makers in the social econ-
omy and public sectors. The
event, which was significantly
oversubscribed, provided an up-
date on the latest policy devel-
opments in the social economy
and outlined one of the DP's
success stories - Social Econo-
my Zones. 

More details on recent activities
of Round 1 DPs can be found
at: www.objective3.org

In Wales, 17 DPs have been
selected for Round 2. They will
receive nearly £13 million in 
total 
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New skills
for a more equal society 

I n 2001, the Government
launched its Skills for Life
programme and made a

huge commitment to helping
millions of adults improve their
literacy and numeracy skills. As
part of this commitment, there
are not only new national stan-
dards, new materials and new
technology, but also a new na-
tional learning, teaching and as-
sessment infrastructure to im-
prove people's experiences of
learning. 

The main priority groups for
Skills for Life are:
• unemployed people and other

benefit claimants;

• prisoners and those supervised
in the community;

• public-sector employees;

• low-skilled people in employ-
ment;

• other groups at risk of exclu-
sion, including homeless peo-
ple, refugees and asylum seek-
ers; and

• others who do not speak Eng-
lish as a first language.

There have been many key
successes since 2001. In a
speech to Equal DPs, Barry
Brooks of ABSSU said: 

"In the three years of the strate-
gy we've provided over 4.6 mil-
lion learning opportunities
through the Skills for Life strate-
gy, to more than 2.3 million indi-
viduals." 

The Government is already on
track to meet its target for this
year of getting 750,000 individ-
uals achieving a national qualifi-
cation in literacy, language and
numeracy. The 'Skills for Life

Annual Review 2003-2004,
highlights that successes to
date have only been achieved
because of the commitment of
stakeholders working together
at local, regional and national
levels. The Government has
worked closely with LSCs, the
University for Industry, the
Trades Union Congress (TUC),
Jobcentre Plus, the Prison and
Probation Service, education
and business partners and
many others to achieve the tar-
gets. 

The review also states, howev-
er, that the literacy and numera-
cy skills of adults continue to be
a challenge, and that future
plans will encourage even more
adults to improve their skills.
These plans include continuing
to develop and improve provi-
sion and delivery of learning, to
meet the needs of the 15 million
adults who would benefit from
further improving their numera-
cy skills. 

There are clear synergies be-
tween Equal and Skills for Life.
Both seek to reach similar prior-
ity groups within the context of
employment and social inclu-

sion. Both target individuals of
working age, whether in work or
seeking work, to address their
labour-market needs. Since
2001, DPs have been working
closely with hard-to-reach
groups and employers, both in
the workplace and in the com-
munity, to develop solutions to
address barriers to learning.
DPs have undertaken research
and tested and implemented
new tools and mechanisms in a
variety of sectors and regions.
They have also promoted these
tools across other European
Union Member States and have
begun to mainstream their find-
ings. The Government is using
the lessons learnt so far from
Skills for Life to develop future
policies and programmes, and
can therefore learn from Equal.

"Equal offers an almost unique

Barbara Orthodoxou, Kruti Patel and Amreen Ahmed outline key achievements of
the Skills for Life programme, and describe some emerging benefits of the co-op-
eration between Equal and Skills for Life.

Barry Brooks, ABSSU
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framework to explore, to inno-
vate, to challenge, and to push
the boundaries of lifelong learn-
ing." (Barry Brooks)

In September, ABSSU and the
GB Equal Support Unit held a
joint event entitled 'ESF Equal
and Skills for Life: policy links
and thematic networking for all
Equal themes'. It was evident
from the varied workshop dis-
cussions that DPs across all
Equal themes have a part to
play in Skills for Life. The work
undertaken through Skills for
Life can also assist DPs to im-
prove the services and support
they offer to their target groups.
The following are some of the
exciting comments and conclu-
sions from the event. 

ENGAGING EMPLOYERS
IN THE SKILLS FOR
LIFE AGENDA 

Tracey Theo and Nigel Purkis
from Business in the Communi-
ty (BITC) explored good prac-
tice and current initiatives, and
highlighted the need for corpo-
rate social responsibility. During
the workshop discussions, DPs
were asked to consider what
they want businesses to con-
tribute towards their activities,
and what methods have been
effective in engaging firms. 

DPs highlighted different levels
of engagement and various
ways of approaching compa-
nies. Examples included using
equal opportunities champions

and company mission state-
ments on equal opportunities,
and working with human re-
source departments and recruit-
ment agencies to change their
perceptions of beneficiary
groups. Overall, the DPs want-
ed companies to give them their
time. BITC can act as a broker
between businesses and DPs. 

USING INFORMATION
AND COMMUNICATIONS
TECHNOLOGY (ICT)
TO DELIVER SKILLS
FOR LIFE 

Robert Rainbow from AlphaPlus
Consultancy Ltd gave an
overview of the impact of as-
sessment on learning and the
potential for adult e-learning,
and provided information on
new developments in ICT. 

New, innovative methods of as-
sessment and screening have
been developed to access and

evaluate reading, writing and
arithmetic skills. The new
methodology moves away from
multiple-choice programmes to
more interactive assessments,
to involve learners more. A cur-
rent online assessment tool,
'Item Bank', allows users to put
together their own assess-
ments, based on their needs.
One DP said that the Item Bank
would be "a fantastic resource
for their library". 

The new generation of assess-
ment tools are being designed
to make computer work less
threatening, include a wider va-
riety of assessments, offer more
help, give instant feedback and
provide a more complete pic-
ture of learners' needs. 

IMPROVING THE
SKILLS OF OFFENDERS
AND EX-OFFENDERS 

Liz Lawson from the Offenders
Learning and Skills Unit out-
lined the development of litera-
cy and numeracy provision for
offenders in custody and in the
community, and focused on cur-
rent challenges in this area. The
workshop also reviewed the key
findings of the recent Adult
Learning Inspectorate report
'Basic Skills for Offenders in the
Community'. 

Liz was particularly interested in
how the findings from Equal
DPs can help her unit to do
things better. She invited Equal
DPs to join her literacy project in

This workshop highlighted
the importance of addressing
the language needs of ESOL
learners. It also outlined the
steps undertaken by the
Government to ensure that a
lack of English-language
skills is not a barrier for em-
ployees and employers. Mar-
tin 

Norfield from ABSSU provid-
ed an overview of new ESOL
Skills for Life qualifications
and explained how they will
form part of the proposed 
citizenship tests. For further
information on these new
qualifications, go to:
www.qca.org.uk/qualifications/

English for speakers of other 
languages (ESOL)

Delegates at the conference

The ESOL workshop
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order to share learning and in-
fluence mainstream literacy
provision for offenders and ex-
offenders.  

SKILLS FOR LIFE
QUALIFICATION 

Janet Gathercole of the 'Move
On' national initiative from the
Department for Education and
Skills (DfES) led this work-
shop. Move On offers level 1
and 2 learners the new nation-
al Certificate in Adult Literacy
and Numeracy, with a free
brush-up course. It aims to
reach new learners who don't
see themselves as needing
help with their basic skills. As
Janet explained, "The Move
On approach simply asks: 'Do
you need English or maths
qualifications to move on?'" 

The initiative offers beneficiaries
an opportunity to fill gaps in their
CV. It covers a broad range of
practical and transferable skills to
enable people to progress and

improve their
quality of life.
The website

www.move-on.org.uk provides
more information on the initiative. 

Several DPs felt that the quali-
fications might be appropriate

for some of their beneficiary
groups. For example, one DP
which provides construction
training and a work placement
for its beneficiaries felt that the
courses would be a really use-
ful additional service to offer. 

EMBEDDING SKILLS
FOR LIFE IN VOCA-
TIONAL AND OTHER
TRAINING PROVISION 

As part of the
Skills for Life na-
tional strategy,
ABSSU has
commissioned
a consortium

led by the
CfBT (Cen-
tre for

British

Teachers) to produce materials
for learning in a range of voca-
tional, professional and com-
munity-based settings. The
materials were discussed at
the workshop, including how
they are prepared. The work-
shop heard that four national
launch events were planned for
October, to provide attendees
with the option of examining
the material being produced,
and to give an opportunity to
ask questions to members of
the panel. For further informa-
tion, visit www.cfbt.com

LEARNING 
FOR LEARNERS 
WITH LEARNING 
DIFFICULTIES AND/OR
DISABILITIES (LDD) 

Caroline Dawe from ABSSU led
this workshop. Learners with
LDD total around 8.5 million
people in Britain; they are a di-
verse group with a wide range
of abilities and needs. ABSSU
has been working closely with
teachers, managers and learn-
ers to evaluate and develop
what works best in the teaching
and learning of basic skills to
learners with LDD. 

DPs and Skills for Life repre-
sentatives found the joint event
really useful and informative,
and we hope it will lead to 
successful future partnership
working 

The workshop addressed the
benefits of mentoring, with ref-
erence to trade union involve-
ment and recruiting mentors
from the voluntary and commu-
nity sector. TUC representative
Judith Swift and Henry Kelly
from ABSSU spoke of the in-
creasing use of mentoring to
enhance quality of life, both on
a personal level and within the
TUC. They also talked of the in-
creasing importance of the role
of union learning reps (mentors)
to advise, advocate, support,

motivate, encourage, help and
provide information.

"The impact that any individual
has on our lives cannot easily

be measured. But the benefits
of having a mentor… someone
who has given freely of his or
her own time, can last a life-
time." 

Mentoring Skills for Life learners

Mentoring workshop

“The benefits
of having a
mentor can
last a lifetime”



The European Commis-
sion has identified project
cycle management

(PCM) and the logical framework
approach (Log Frame) as ways of
"taking better account of essential
issues and framework conditions
in both designing and implement-
ing projects and programmes ."

This article looks at the princi-
ples of PCM and Log Frame
and how they can help to deliv-
er successful Equal DPs. 

THE PLANNING
PROCESS

PCM and Log Frame aim to en-
sure that each stage of the proj-
ect is managed correctly and
that partners remain focused on
achieving their objectives. PCM
and Log Frame also help to en-
sure that all stakeholders are in-
volved in the decision-making
processes and that the project
benefits are sustainable. 

For Equal DPs, PCM consists
of five key stages: programme,
identification, formulation and
appraisal, implementation and
evaluation (see diagram). 

WHY 
USE PCM
AND LOG
FRAME? 

The Equal pro-
gramme requires
DPs to have ro-
bust systems for
managing, moni-
toring, dissemi-
nating, main-
streaming and
evaluating their
projects, while en-
suring value for
money. 

Research has
shown that projects which use
suitable project management
tools have a better chance of
achieving their objectives. Con-
sidering that many partnerships
are also large and diverse, it
makes sense to take time in the
early stages to plan projects in
detail. Once in place, PCM and
Log Frame tools can help DPs
to deliver more successful proj-
ects with a greater impact on
stakeholders, including benefi-
ciaries and policy-makers. 

SUPPORT 
AVAILABLE

On 15 September, the
GB Equal Support Unit
invited a group of Round 1
DPs to share their experiences
of project management in a fo-
cus group led by experts in
PCM and Log Frame. The dis-
cussions focused on the impor-
tance of good partnership work-
ing, managing change,
mainstreaming and evaluation. 

The outcomes of the focus
group have been fed into a
'User Guide to Partnership
Working and PCM/Log Frame',
available on the Equal website.
This provides practical informa-
tion for Equal DPs looking to
improve their project and part-
nership management. 

An information event in Novem-
ber is aimed at Round 2 DPs.
Further details are available on
the Equal website. 

6

With a new round of Equal starting this month, it's an ideal
time for new Development Partnerships to focus on their
project management strategies and how
these can be used in their partnership
planning, working and delivery.
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Focus on…
project cycle
management

For more information on PCM and Log Frame,
contact the GB Equal Support Unit on 0121 616
3660 or email equal@ecotec.co.uk
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STAGE 1
PROGRAMME

The first stage of PCM aims to
identify the context in which the
project will operate. It takes into
account all issues that could influ-
ence project activities, and estab-
lishes a strategic plan based on
the available budget, geographi-
cal focus and target groups. 

The programme stage looks at
and analyses: 
• the impact of national, regional

and local social and economic
indicators; 

• relevant government policies
and initiatives; 

• the stakeholders involved in key
decisions on main areas of DP
work, and 

• other initiatives in the same area. 

It also considers lessons learnt
from previous projects and how
these can be incorporated and
developed into the new pro-
ject's activities. 

STAGE 2 
IDENTIFICATION 

The identification stage focuses
on identifying all of the DP's
stakeholders, identifying and
assessing problems and agree-
ing strategy options. 

All relevant stakeholders are
identified, including: 
• primary stakeholders 

(beneficiaries); 

• secondary stakeholders (part-
ners, policy-makers and other
organisations needed to help
the project to achieve its objec-
tives); and 

• tertiary stakeholders (suppliers,
external experts). 

The analysis looks at issues im-
pacting upon stakeholders,
such as their expectations, an-
ticipated benefits to be received
and resources required, includ-
ing financing and staffing. 

This stage also facilitates the
identification of problems
and the 'cause and effect' re-
lationship between them.
Once problems have been
identified, they are reformu-
lated into clear objectives,
which then begin to form
clusters of objectives. These
clusters enable project man-
agers to explore, identify and
decide on their strategic op-
tions.

STAGE 3 
FORMULATION AND
APPRAISAL 

At this stage, ideas are devel-
oped into more detailed proj-
ect plans using the logical
framework approach. The Log
Frame consists of four
columns and four rows and
can be defined as "a
matrix in which a project's ob-
jectives, assumptions, indica-
tors and sources of verifica-
tion are presented." All
beneficiary groups and other
stakeholders should be en-
couraged to take part in com-
pleting this matrix. The Log
Frame links objectives, strate-
gy, assumptions and sustain-
ability into project design, and
facilitates monitoring and
evaluation activities. 

STAGE 4 
IMPLEMENTATION 

At the implementation stage, the
objectives are reviewed against
the initial situation at the identifi-
cation stage (stage 2) to ensure
that they are still relevant and
feasible. The objectives can
then be amended if necessary.
The Log Frame is used to de-
velop an activity plan and a
budget plan, with milestones to
monitor whether the actual ac-
tivities, outputs and disburse-
ment of funds are on track. This
monitoring process enables
projects to identify and resolve
problems quickly.

STAGE 5 
EVALUATION 

The evaluation aims to identify
what has been achieved and
what lessons have been learnt
from the project activities (both
positive and negative), which
can be disseminated to appro-
priate audiences. PCM evalua-
tion uses monitoring reports
and the Log Frame to assess
the relevance, feasibility and
sustainability of the project. The
findings of the evaluation can
be used to improve future proj-
ects
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The project
cycle



Publications
websites
events

Scottish Equal Support Unit
Contact: Sharon Thomson • Scottish ESF Objective 3 Partnership • 
Caithness House • 127 St Vincent Street • GLASGOW • G2 5JF •
Tel: 0141 582 0401 • E-mail: s.thomson@objective3.org • 
Web: www.objective3.org/equal 
Welsh Equal Support Unit
Contact: Michelle Howarth • The Equal Team • Welsh European 
Funding Office • The Old Primary School • Machynlleth • Wales •
SY20 8PE • Tel: 01654 704 900 • E-mail: equal@wales.gsi.gov.uk •
Web: www.wefo.wales.gov.uk/newprogs/equal

The Free Movement of Good
Ideas

Guide to Intellectual Property
Rights published by the GB
Equal Support Unit. Advises
DPs on how to protect the out-
comes of their activities while
encouraging sharing of expert-
ise and know-how. 

Now available on the Equal
website:
www.equal.ecotec.co.uk 

Skills for Life Annual Review
2003-2004

Published in July 2004, this an-
nual report highlights achieve-
ments in implementing Skills
for Life (the national strategy
for improving adult literacy and
numeracy skills) over the past
year, and outlines future plans.

To order a hard copy from
DfES Publications, phone
0845 602 2260 (or 0845 605
5560 for text phone) and quote
the reference SFL AR3.

The NRDC (National Re-
search and Development Cen-
tre) for adult literacy, language
and numeracy was estab-
lished as part of Skills for Life.
More information is available
at www.nrdc.org.uk

'Bridges to Employability' is an
innovative and effective as-
sessment tool developed to re-
solve the difficulties inherent in
measuring progress towards
employability. More details at:
www.bridgesproject.org.uk. 

Information on Skills for Life
events can be found at:
www.dfes.gov.uk/
readwriteplus/events.cfm

Roadshow events to 
promote childcare and 
children's play enterprise

The EQUIPE Development
Partnership has launched a
series of roadshow events to
promote childcare and chil-
dren's play enterprise. Road-
shows will run until March
2005, with at least one event
in each of the nine English 
regions.

For details of dates and ven-
ues visit the DP’s website
www.equipe.org.uk or contact: 

Margaret Compton
Tel: 01242 54355
Email: mcompton@glos.ac.uk

PUBLICATIONS

GB Equal 
Support Unit
Priestley House
12 - 26 Albert Street
Birmingham
B4 7UD UK
General Helpline
0121 616 3660
Fax 
0121 616 3662 
E-mail
equal@ecotec.co.uk
Web
www.equal.ecotec.co.uk

WEBSITES

Over a thousand people
packed Brent town hall on 6
August to attend the spectac-
ular musical show, Adam &
Eve. The musical was the cre-
ation of the Genesis Theatre
Company, the Working Broad-
band GB Development Part-
nership and Jobcentre Plus.

Written and directed by Sue
Neil, the musical had a cast of
around a hundred young
black people. The dialogue,
both compelling and humor-
ous, was accompanied by
powerful original songs.

The musical was the product of
a unique approach in engaging
communities. The cast was
drawn from the Stonebridge
estate in Brent. Stonebridge
has higher than average un-
employment, low educational
attainment, poor health and of-
fers few prospects for young
people in the area. 

Sue Neil believes that the cre-
ative arts can attract people,
particularly young people,
who otherwise might not be
drawn to participate in arts ac-
tivities. Creative arts can also
increase individuals' personal
development, improve an
area's image, help in the
process of community devel-
opment, and lead to training
and employment. 

Sue commented that: "the
seed of talent is inside every
individual, irrespective of
whatever background the per-
son comes from. We need to
provide the environment to
enable that seed to grow. If
we do not nurture these seeds
of talent, the environment in
inner-city communities will re-
main grey and bleak. We
must get moving."
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Encouraging
community
participation
with Equal


