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EDITORIAL

Hello and welcome to the fourth issue of the NEON e-zine, the publication aimed at
highlighting best practice from the network. We have now reached a critical time on our
projects and it is hoped that this e-zine will showcase the work that is being produced and

POLICY UPDATES now mainstreamed.

INSIDE!

This issue focuses on the pathway concerned with families which is central to the lives of
all the beneficiaries we work with not only whilst in custody but, importantly, through the
gate into their communities. Also included are articles updating you on the work of RESET
who have produced a report on the business case for effective resettlement; there is an
article on the innovative course developed by IMPACT entitled ‘Routes2Roots’ as well as
information pertaining to the Grundtvig programme.

ROUTES 2 ROOTS As always please circulate this e-zine to your colleagues, both internally and externally,
enabling us to promote our work to the widest possible audience. Please feel free to
contact us with any comments and suggestions for future publications, the next issue will
focus on the pathway ‘attitudes, thinking and behaviour’. The deadline for articles, news,
etc. is 9th November. Please send your contributions to shelley.lockett@hmps.gsi.gov.uk.

NOMS FAMILY FOCUS

FAMILY LINKS POLICY UPDATES

INITIATIVE
A report from the Centre for Crime and Justice Studies highlights the need for services for
prisoners’ families to address long-term and widespread poverty and disadvantage. ‘Poverty
THE GRUNDTVIG and disadvantage amongst prisoners’ families’ found that imprisonment results in mounting
PROGRAMME debts and falling standards of living amongst families. The full cost per family over six months,
including the cost to agencies and the cost of support provided by family and relatives, was
estimated at an average of £5,860. The total cost of imprisonment to agencies over a six-month
period as a direct result of imprisonment of the family member averaged £4,810 per family, 51
per cent of which was borne by social services. The estimated total cost of imprisonment would
rise by 31 per cent if these costs to the family and wider society were added to prison service
costs.

Link to full report http://www.kcl.ac.uk/depsta/rel/ccjs/poverty-disadvantage-2007.pdf

FORTHCOMING
EVENTS

RESET has developed a Family Handbook to support families who are caring for young people
in custody so they feel more able to support young people through their sentence. Children

and young adults in custody identify families as the most important support structure for their
resettlement. Yet families tend to be seen as the problem rather than part of the solution, and
they may not be included in decision-making processes to plan resettlement for young custody
leavers. Families can provide practical and emotional support to young people, which may be
critical to preventing re-offending. Many families do not have access to specialists who can help
them to deal with the impact of having a child in prison.

The tool was developed by RESET family support workers, one based in the community with
three YOT’s and the other in HMYOI Cookham Wood Sir Evelyn House unit for young females,
based on consultation with young people and their families. The Handbook seeks to demystify
resettlement for families and provides useful checklists, contacts and planning sheets to
NEON is part-funded by the empower them to play a greater role in the process. There is an additional removable section for
European Social Fund under YOT professionals.
the Equal Community Initiative The handbook is available to download from www.reset.uk.net.
Programme. The contents of this

newsletter do not necessarily . . R . ] . )
reflect the opinion or position Nacro and Action for Prisonersi Families have recently produced ‘Outside Help’ — a booklet

of the European Commission of practical information and advice for the families of people in prison. The booklet is free to
and/or the UK Government. prisoners’ families and friends. It explains what is likely to be happening on the inside, including
how the prison system works and who the main people involved will be, as well as setting out
the practicalities of contacting and visiting a prisoner. The booklet also contains important advice
for families to help them cope financially when a relative is imprisoned.
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. . RESET is urging the government
to find extra resources to reduce
re-offending by young people
leaving custody. In August, the
resettlement project, part funded

RESET by the European Social Fund
and led by Rainer, launched

the findings of a cost-benefit analysis of effective
resettlement for young offenders. The lack of planning
for young offenders leaving custody costs taxpayers
more than £80 million every year.

Over the past two years RESET has piloted a model
of resettlement where young people have access to
a dedicated resettlement worker who links up support
across housing, education and welfare. In some cases
offenders were also matched with a volunteer mentor
from the local community, who met them while they
were in custody and continued to work with them for
nine months after release.

Writing resettlement plans much earlier and making sure
that young people have better support could reduce
re-offending and result in a net saving of £12,333 per
offender - a total of £80 million for the 6,500 15 — 17
year olds leaving custody each year.

These costs break down as:

* 6% cost of emergency accommodation on release
» 27% cost of further crimes
\. ° 67% cost of re-imprisonment

Kevin Wood, National Manager for RESET, says:

fiToo many young people are currently being set up
to fail on release. We have seen examples of young
people simply being given a travel warrant and dropped
off at the nearest train station after they walk out the
prison gates. Others are left with no means of survival
because of delays in benefits claims and around 15%
of young offenders are homeless on release from
custody. Any motivation that has been built in custody,
any desire to change can be completely undermined
once these practical things start to unravel.

fiGiven circumstances such as these it should come as
no surprise that reconviction rates for young offenders
are extraordinarily high - a situation that is incredibly
costly not only to the individuals directly affected but
also to the taxpayer.

YJB published a cross-departmental strategy to reduce
reoffending for young custody leavers in early 2006,
but no additional resources were made available for
implementation. This report should encourage the
government to re-examine resettlement for young
people who are being left behind by developments on
the Reducing Re-offending agenda for adults.

Copies of The Business Case for Effective Resettlement
are available at www.reset.uk.net. The report has been
produced by Dr Judy Renshaw, author of the influential
Audit Commission report Misspent Youth. Y

Routes2Roots

Following consultation with ex-offenders from Black
and Minority Ethnic (BME) groups, the IMPACT
Project in conjunction with Partners of Prisoners
(POPs) and other partner agencies has developed a
course entitled IRoutes2Roo0ts).

The course empowers ex-offenders from the BME
community by enabling them to explore their cultural
identity, raise their self esteem and tackle issues of
racism and discrimination.

The course is run over ten, two hour sessions and
utilises community based facilitators from diverse
backgrounds. Each session involves the sharing of
various cultures, historical learning and personal
experiences. It includes a dedicated session on black
history as well as sessions on positive influences, role
models, stereotypes, race relations, relationships and
social networks.

The course has also been validated through the Open
College Network at levels 1 and 2. On completion

of the course graduates receive a certificate and 3
credits which they can use to access further learning
through OCN.

Participants experience a
positive group-culture that
promotes self-responsibility
and a positive self-identity.
They learn through their
interaction with the other group
members, through pro-social
modelling and the input of external facilitators.

Here are just some of the comments made by the
participants:

fil recently took part in the Routes2Roots course and

| thought it was one of the most useful courses | have
done in custody. It helped me realise what | exactly
want and the kind of things which come in the way of
goalso.

fil think there should be more classes like this because
this kind of class helps you to voice your self on
everything that happens in prison. IMPACT, so far, has
been good for meo.

filive gained a lot from the course, from black history to
lifestyle changes, it was hugely beneficialo.

For further information contact: Lorna Edmondson, Co-ordinating Manager, on 01925 282262

or Sadie Tutton, Implementation Manager, on 01925 282265
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Family Focus

Knowing their family is there for them can be vital
for young people who feel isolated or vulnerable in
prison. Maintaining family ties has huge benefits for
offenders, their families and society. It can assist
prisoners to settle successfully into the community.
Many young offenders are also young parents. They
would like to give their children a strong start in life but
lack the parenting skills to do so.

The Children and Families Pathway aims to strengthen
family ties, support the children and families and
reduce re-offending. Each region and Wales now has
a pathway group to take this forward.

Anational reference group is helping NOMS develop a
framework for improving family and parenting support,
a specification for commissioning and a toolkit for
providers. A mapping exercise has been completed
showing how regions are developing a more family

National Offender
Management Service

Working together to reduce re-offending

It is also working with BME communities to identify
some of the barriers and regional approaches that
would address the needs of BME offenders and
their families. The project produces bi-monthly
newsletters and regular bulletins which are posted
on their website at www.familiesdomatter.co.uk.

Finally, a small joint Ministry of Justice/DfES review
team has undertaken a 6 month review to improve
support for children of offenders. Throughout April
and May, a range of organisations were visited to
get the view from the ground.

The review team has recently reported to ministers
and the findings and recommendations are likely
to be published in due course.

friendly approach and an Equality Impact Assessment
has been published on the NOMS website.
Contact for more information

The pathway is also supported by a regional pathfinder .
P y PP yareg P on the review:

in the West Midlands and with five pilot prisons
covering improvements to operations, information,
training and the physical environment.

Vivien Brandon | 0207 0350017
vivien.brandon@justice.gsi.gov.uk
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Family Links Initiative

.0 )
It is recognised that having a loved one in custody can be a very difficult T i I O PS
time for family and friends. The Family Links Initiative tries to maintain the

ties between the beneficiary and his family throughout the duration of his sentence by offering advice,
guidance, support and encouraging family involvement.

To help both the beneficiary and their families deal with this, HMYOI Thorn Cross, IMPACT and POPS
have introduced ‘Family Awareness Days’. These family days have become invaluable to both the
beneficiaries and their families by bridging the gap between what is perceived and the actual reality of
prison life.

These days give the Governor an opportunity to explain the ethos of the programme - to provide the
families with a clearer insight of how the regime is structured and the benefits it will have in aiding positive
resettlement. During refreshments, families are able to mingle with the Unit staff and have a look inside
the beneficiaries’ personal room before taking a tour around the workshops and education block.

The warm welcome, support and advice the Family Links Initiative provides for all the families has been
well received. All those who have attended the Family Awareness Days have commented how valuable
and worthwhile they are and how thankful they are for having been given the chance to
see how their loved one is living during his custodial sentence.

For further information about the Family Days please contact Julie O’Rourke, Family
Links Worker, IMPACT Project on 01925 805112. )
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The Grundtvig programme is part of the European Commission’s new Lifelong Learning programme and
aims to strengthen the European dimension in adult education and lifelong learning across Europe.

Grundtvig specifically seeks to address the educational challenge of an ageing population and to prove
adults with alternative pathways to updating their skills and competences. Grundtvig encompasses all
types of learning, whether these take place in the ‘formal’ or ‘non-formal’ system of education for adults,
or in more ‘informal’ ways, such as autonomous learning, community or experiential learning.

Anyone in adult education can participate including adult learners, teachers and trainers from a variety
of organisations including local authorities, non-governmental organisations, charities, universities,
community group, etc. ‘Adult’ in the Grundtvig sense refers to all persons over the age of 25 and all
persons aged 16-24 who are no longer undergoing initial education within the formal education system.

Grants are available for a wide range of activities. Some examples are basic skills, foreign languages,
parental education, arts and culture. All projects involve working with European partners and offer a
great learning and personal development experience for staff and learners.

You can apply to:

Participate in a Learning Partnership and work
with other European organisations to co-operate
on a particular theme related to adult education.

Meet potential partners
in another European
country to help you

Attend a course,
conference or period

of work shadowing
in another European
country for up to 6 weeks.

Learning Partnerships offer you the opportunity to
involve both your staff and learners in a European
project and the benefits can be enormous.

put an application for
a Learning partnership
together.

Ecotec Research and Consulting Ltd. provide help, advice and guidance on how to apply for Grundtvig.
Please contact grundtvig@ecotec.com or phone the helpdesk on 0845 199 1919.

FORTHCOMING EVENTS

The NEON final event will be held on 20th and 21st of November
at Central Hall, Westminster. The convention will showcase
emerging good practice in the field of offender employment and
offer evidence of barriers and solutions to effective implementation
of resettlement policies.

During both days there will be keynote presentations from ministers
and senior officials. These will be interspersed with workshops
presenting best practice examples focusing on the policy
implications arising from the work.
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Attendance is by invitation only and places are limited but if you
wish to receive an invite please contact Linda Pizani Williams on
01227 8274217.
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