JEREMY:
Somebody’s listening to us because Kirsten van de Hout, connected with an Equal development partnership has come in and said “What more or should the Greater London Authority do for social enterprise in the capital?”

JOHN:
Well speaking as your next mayor ... 
JEREMY:
Yeah, she knows that, she knows that.

JOHN:
I think there’s a lot that’s been done already over the last 10 years.  I would like to see, not just in London, I would like to see some form of enterprising or entrepreneurial training given at much much earlier stage in life.  I mean I would put it into schools.  One of the things I think is important with children of today is that we shouldn’t believe that because children in the past have not had the need to be entrepreneurial and enterprising, I think our youth are gonna have to be pretty entrepreneurial and enterprising in the future, because all the big sureties are kind of disappearing.


One of the things I would like to see is… I would like to see children at the age of 10 maybe having bank accounts where they start saving their own money, where they are shown how to husband their resources, they’re shown how to sustain themselves for a week or a month.  And I would like to see that seen as almost a precursor of developing enterprise and developing an entrepreneurial skill amongst young people.  Young people are incredibly entrepreneurial.  

 
And what is so interesting, as a person who’s been in the custodial system,  I was always meeting people who were bright, if not brighter than the people I met in the professional classes when I got out.  We have to try and tap into that enterprising entrepreneurial thing.  The drug industry – I know a bloke who got many many years.  He carried so much information around in his head and he was an incredibly enterprising person.  If he had been able to use that enterprise for the common good, he would’ve put us streets ahead.  But he’s not.   So I believe that the important thing is to bring children into this enterprising world because they need to build tomorrow - because we’re not actually doing it very well at the moment. 
JEREMY:
And maybe not just children, because there are – I noted that quite recently – I think in a speech you were pointing out that social enterprises actually need a new kind of staff in them, people who you can’t necessarily get very easily at the moment.  And I wondered if you were suggesting, or instance, at the time has come for somebody to fund a social enterprise business school where the values and the business can be actually taught and developed in the same place at the same time.

JOHN:
Yeah, I mean there’s been a number of attempts, I think there’s something at Bath University and I think it’s called The New Academy or something of Business, which I think Gordon and Anita Roddick have been involved in.  I don’t know if that’s still going.  Certainly we do need new kind of people getting their MBA’s and getting all the paperwork that’s necessary.  And we need those people coming into social recovery and social distress and social intervention.  And we certainly need that.


I mean I, for instance, within the Big Issue, have to train people up to be almost like a 2 headed hydras. You know you’ve really got to think about homeless people but you’ve got to think about the bottom line.  And you know that you often get the people who are into the homeless but they’re not into the sustainability.  I find that it’s very very difficult to meet, shall we say, cold blooded financially driven social interventionalists or social engineers, very difficult.  I would like to see more of those and maybe the only way is to create a kind of university or a college.


I said that what I wanted to do was produce an academy of people who would combine all sorts of skills which were useful in and around businesses and in and around producing publications and running.  So I think you’re right, we do probably need somebody to cough up some money and let’s have an academy or a university that creates these new objective caring but also incredibly sharp and feisty sort of people who will fight for the social enterprise movement. 
JEREMY:
And are we good enough at the moment at actually understanding the experience and passing it on from the successful social enterprises that we’ve already got?

JOHN:
No. It’s so funny, one of the things that I’ve invented which is called BP for C which is Best Practices for Change, and it’s now in another organisation, another group that we’re working with.  And one of the things I wanted to do was to stop all the duplication that goes on.  So you get people saying oh I’ve just come up with this fantastic idea for a social enterprise or a charity or social business, and you say but there might be hundreds of others out there already, and they’d say ah but I’ve got something unique.  So what we’ve tried to do was to get together loads of information about social businesses and social enterprises and put it all together, so that we would stop a situation happening where people were reinventing the wheel, which is very very much a waste of time.  


The other thing is, what I wanted to do was if you invent a social project and you say – and I say can I also use your social project, say you’re in Manchester and I’m in Birmingham and I say can I use it in Birmingham?  And you say yes.  But first of all you fulfil a contract, and that is a feedback. That is a development contact.  That means you sign a contract, you pick up some of my R&D costs.  You also sign a contract to say that when I have run with your model and improved it, because you’re gonna the first… hovercraft.  

 
You’re the first hovercraft, you invent that first hovercraft and I’m inventing the second hovercraft, or I’m modifying.  Now I’m gonna be better than you.  What I found, and it really drove me nuts, was that whenever we started the Big Issue, wherever we started we give people their own head and they would never come back and say actually you did that wrong, you did that wrong, you did that wrong, you got this right, what about doing this?  And we’ve got to change the way that we work, because a lot of people think I invented this, it’s my invention, if you copy me, you do it my way.  And actually why bother?  The important thing is I invent it, you improve, you then have a contractual reason to come back and say John you did this right and you did that wrong and this is what we’ve done.  And I say good.


So it’s actually the father becoming the child, the child becoming the father, the pupil becoming the teacher, the teacher becoming ... And that’s what life’s all about and we seem to miss out on that.  And I think there’s too much ego in the social enterprise world, as there is in every other section of society, and we need to take the ego out of people saying: yeah I’ve invented this now I’m gonna let people reinvent it and improve on me.

JEREMY:
We’re broadcasting on Equal-Works right now and as I said at the start, Equal-Works has already got a couple of hundred different products of different, of various kinds involving training, counts of experience, evaluations, all sorts of products relating to different kinds of social enterprise development.  I would guess there would be twice that number or more by the end of the programme, which is the end of this year.  It strikes me that one of the first things we ought to do is actually have some discussions about how we can share information between your initiative and this large new repository from Equal projects which is there and make sure that at least there’s some sensible focus on some of that.

JOHN:
Yes.  But I wouldn’t leave it to niceness.  I mean I’ve had too many discussions with people.  We started a paper in Japan and it was an absolutely beautiful paper, absolutely fantastic.  The problem was because we didn’t write a kind of R&D clause, whatever you call it. What it meant was all the stuff that the Japanese learnt never came back to us and now I have to keep saying hang on, hang on, what about us?  Show us what to do, help us change things.  They don’t do it.  So we at the Big Issue, the founding Big Issue have had to continuously go round cap in hand and say to our imitators who we created, please can you show us how to improve.  And in fact it’s beginning to work.  But it… if we’d had a contract in the first instance.  I think it’s really important.  You cannot run with my idea until you accept that when you have improved my idea you help me improve my idea. 
