LOLA YOUNG DEBATE

Clip 8

JEREMY:
Quite a number of respondents and I’m not going to name any one in particular, have raised a practical issue for the people, many are watchers of this and participants, who are involved in big funding initiatives like Equal, where they’re invited to actually try to do something very innovative over a limited period of time.  And after that the tendency is people move onto other projects, everything’s accounted for, everything’s slammed up, the doors are shut and then in the next project of course somebody goes and try and reinvents much the same thing.


And they’re making the point, a number of them have actually made the point that this is one of the issues they think where all too often good practice is developed and not mainstreamed by government bodies.  Government bodies fund these programmes but they don’t listen to what goes on in them.  What would you see that could be changed in the future so that good projects are cloned and learned for rather than just archived?

LOLA:
Well, it is a big problem and I think part of the problem is a really rabid short-termism, because, actually, if you want to achieve change, it doesn’t happen in 18 months or 2 years to a substantial degree.  You’ve got to look at something that’s gonna have a lasting impact and you’d be looking at it over a period of 10 to 15 years and before that actually makes a big impact in society.  So that’s the first point.


I think we are not – it seems to me like we’re not that great and I speak within the cultural sector which is what I know best and probably higher education too.  We are not that great at sharing good practice, although that phrase has tended ... Yeah actually I think part of the problem is that phrase has become a bit of one of those kind of motherhood and apple pie phrases that you say, this project aims to share good practice and determinate good practice and yeah yeah yeah ... And then at the end of the day, as you say, next week there’s another project with very similar objectives that started up and off we go again.


How do we make that happen again?  It’s down to us.  Those of us who work in the sector, wherever that is that we’re working, you’ve got to make a real effort to find different ways of connecting with people in different organisations and also in cognate areas or maybe in areas that aren’t even cognate... but in areas that have done that kind of work and are able to share it.  I’m not so sure about cloning, because that sort of implies that there’s some kind of template and I think that is an issue.  

 
Time is also an issue, because sometimes it seems easier, it seems that it’s easier for people to reinvent the wheel as they say than it is actually to look back, and I repeat again, know your history, look back over all those reports that have sat on peoples’ shelves, you know, for X number of years that have been about you know people’s failure in the education system or failure in the workplace or ways in which workplaces haven’t lived up to expectations.  All of that work has been done.  You can’t import it absolutely as is, but you can certainly draw out some of the things that that have worked, look at what the success factors have been and so on and so forth.


So again, and it’s you know, it’s something that again I always say, but it just seems to me that it’s about how we can interact with colleagues and have a better sense of connection to the work that other people have done.   I feel also long term projects, it has to be longer term project you know, as I say 2 to 3 years kind of not very much when you’re thinking about what kind of world and how you want to change the world in which you’re operating. 

JEREMY:
Horrifically, it sometimes seems to me that one of the most useful things to do might be to stop telling people to be innovative because when you tell people to be innovative what they do is they make a proposal and then try to prove that it’s something that hasn’t been done before, when actually virtually everything’s been done before.

LOLA:
Well I think you’re right. 

JEREMY:
And you might just ask them to be useful instead.

LOLA:
There’s a level on which I agree and that is part of, I’m sad to say, political short-termism. 

JEREMY:
It is.  It is.

LOLA:
You know nobody wants to say oh here’s a project that has done something very similar to what was done 20 years ago because it actually worked.  And what we’re saying is it can be adapted for today’s context.  People want to say and here we’ve got something all new bright and shiny and look you know it was me that helped to deliver this sort of infant as it were.  You know that’s what people – politicians I should say – are often in the business of doing and it’s all got to be done within, you know, their term as a member of parliament. 

JEREMY:
Yeah.  Well most of your audience knows how that feels, very much so.  A final question, absolutely a final question, we’ve used up our time.  And this one’s from Dr. Peter Packer who’s the Strategy Advisor for the UK Film Council and UK Media Literacy Task Groups and the Identities, which is a part of the Last Mile Equal partnership.  And his question is one of those killer ones which is very short and very simple.  Which is, what do you think’s the single most significant action that government could take to advance gender equality further today?

LOLA:
Yes, a killer punch and I’m going to do – I’m going to be a politician now and not answer that question (LAUGHS).  No, what I would say in response to that question, I would say well what are you going to do?  What are we in organisations, we who have power and influence, what is it that we are going to do to make what government, the framework the government has put in place work?  

 
Because you know it’s been a sort of, I know I’m sort of harking on the same kind of – harking back to the same things I’ve said earlier.  But for me it feels like the legislation that we need, the regulatory framework that we need is in place.  What are people actually gonna do rather than saying oh can somebody else do this bit?  What is the UK Film Council or any of the other organisations going to do to actually change the scenario? 


And let’s – you know, if we look at film, it’s interesting we haven’t really spoken much about culture specifically even that’s where my sort of working life is really based.  But you know one could ask quite specific questions of that organisation, I’m not going to single them out.  But we could ask of the media you know why is that when women get over a certain age they have to be put out to pasture but men can go on forever?  Why is it that there aren’t as many women film directors working as there are men?  Why do women find it more difficult to get finance for their cultural products than ...?  Why aren’t there as many women artists in ...?  You know there are all of those questions.  And at the end of the day to say oh what can we make government do?  No, what is it that you’re going to do to implement the laws, you know. the law of the land?  

JEREMY:
Well, Lola Young, thank you very much.  We may not have talked much about culture and the bit of the industry which you make your living in, but we’ve talked a great deal about gender in the workplace and gender in society and thank you very much for giving us this hour of your time to do that.

LOLA:
Well thank you very much honestly for the opportunity ... and a new experience, I must say. 

JEREMY:
And thank you to those who have been watching this or who are going to watch it in future.  Can I just say to you all if you’re watching now that you don’t have to stop your contributions to the discussion. The blog is still there on the site, please make use of it.  Within a couple of days maybe even sooner, maybe just over a day this interview will have been streamed onto the site, so if you missed some of it first time round or if other people who you would like to see it missed it altogether, you’ll be able to download it off the site if your firewall isn’t quite so draconian that it refuses to allow it through.  And please join us again when we have our fourth debate, which we will be announcing within a few weeks.  Lola Young, thank you very much indeed.

LOLA:
Thank you Jeremy.







