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Clip 4

JEREMY:
One of the points being made to us by Interlocutors here, and I think I’ve mentioned her already, but I have a rule of not mentioning anybody twice, so I shall now do it!  Janice Kinory, from JIVE, which is one of the gender equality partnerships, is making the point about the difficulties that small firms in particular have in being flexible in actually enabling people to work as they are able to work.  And she actually does mention job share and how difficult it is for small firms.  Whether it’s the difficult is getting their minds round it or actually getting their structures and their organisation round it I’m not clear.  But she’s saying, as somebody experienced in the labour market who’s been around a bit, have you got any particular suggestions?  What would you do if you were out there employing people I suppose to actually make some of that easier?

LOLA:
I think it’s interesting because in the cultural sector there are lots of SME – small and medium sized enterprises and what I think of as even nano enterprises, you know where you’ve got maybe 2 people and an answer machine basically, so we’re talking very small.  And there isn’t always the possibility of that kind of flexibility.  And also you know, a colleague of mine has pointed out that when you’re employing just 4 or 5 people, one of your staff becoming pregnant is an issue.  


And I don’t have any pat solutions but what I would say is you can’t just avoid it by saying well that’s what you should do, you should, you know it’s an inalienable right and therefore you’ve got to do this.  Yes it’s a right, but how can we work out with those organisations a system that would work for them that wouldn’t disadvantage or disenfranchise women in this particular instance?  So I think again, it’s less about legislation, I don’t think there’s any point in saying oh you’ve got to do X, Y and Z whether you’re employing 5,000 people or whether you’re employing 5 people.  We have to work out solutions with the people who are most affected by that.


And it may be that there’s a threshold which says okay if you employ less than X amount of people then we have to look at special conditions and some way of working through that.  As I say, I don’t have any pat sort of response in terms of a concrete idea around that, but it would seem to me to be something that needed to be negotiated rather than saying well we treat everybody the same, which actually ends up disadvantaging people. And let’s not forget that a lot of those small organisations will actually have been started up and run by women as well. 

JEREMY:
One of the answers that it might seem to that issue, because you cited a small organisation where one person goes on maternity leave, but what if 2 go on at the same time?  I’ve been a school governor in schools not very large where 2 or 3 people have been on maternity leave at the same time, and there’s nothing out there to help you.  And one of my responses is, if this is to work you cannot expect relatively small organisations to actually be able to manage the costs of it working entirely on their own.   On the other hand, as you said earlier on, you don’t necessarily want to see a lot more legislation.

LOLA:
No I agree…
JEREMY:
We’ve got to make up our minds somewhere in here haven’t we?

LOLA:
Well, I think we’ve got to talk to each other a bit better than we have been, because my sense is and I’m not sure whether this is a function of the way we sort of discuss these things anyway, but it’s always set up as a confrontation.  You know you’ve got somebody over here who says we should do this all the time and somebody over here who says it’s impossible for us and then you set them up to have a row about it.  Whereas if you set them up to say okay this is where we hopefully both want to get to, this is the kind of world in which we want to live and so how can we, legislators, regulators, government bodies etcetera work with you to make sure that we both achieve that. 

JEREMY:
I’ve just got a message through here from Shanty Neelaj - I’m not sure how I should pronounce it - I’m sorry Shanty if I’ve got that at all wrong – from Eastern Balance and she’s watching us and listening to us right now, this came in 2 minutes ago, saying that after 30 years we get a new gender equality duty.  If things haven’t changed much over the last 30 years why should we believe a new duty is actually going to bring about any change?  Do you think it will?

LOLA:
A good question.  I don’t know.  I don’t know whether it’ll bring about change.  I mean you know I’ve said as you’ve noted several times, let’s not have too much legislation.  But I think by the same token that what legislation does aside from obviously making things legal, is to kind of set a framework for the culture in which we want to develop.  So what we’re saying is that certain things are wrong and therefore if you contravene these laws then suitable action will be taken.  So we want to say that gender inequality is wrong and therefore we need to make a change to do that.


So I think it’s important perhaps from that point of view and particularly in terms of saying to people as we sometimes hear, oh well we’ve done it all now, women are equal, what’s your problem?  We don’t need feminism, we don’t need this gender stuff, stop banging on about it, get over it, we’re all equal, let’s get on with life.  Well it isn’t the case as we know from the statistics, so it’s important from that point of view.


And I mean I do think that with legislation, okay, we’ve got the duty there, we’ve got the legislation there, it’s over to employers you know.  And so people who say we want more legislation, I think people who are in positions of power, influence, whether that be in politics or as employers or with the agencies and organisations - just do it. You know, get on with it and do it and stop sort of saying one thing and actually doing something else, because that’s what’s also really frustrating.  When people say, oh yes we believe in all of this and we’re absolutely with you on it and we’d really like to see X happen over the next 10 years and then 10 years later they haven’t done anything substantial to make that happen.  Just stop – if you’re not going to do it stop saying it. 

JEREMY:
At the end of the day, for all that that’s important, what changes things is when people see that things have changed, isn’t it?

LOLA:
Yeah I think that is a part of it, I think that is a part of it.  I think that is a big part of it.  But then, we can say that in the passive as it where when things change.  Well who and how do we make them change?  You know whose responsibility is it to make things change?  Well it’s not just governments’ responsibilities.  And it’s also we also have a responsibility.  

 
So for example, I might say that I wish more women wouldn’t be quite so coy about how they’ve managed to achieve things and how they’ve managed to change things.  Coy isn’t the right word, because that kind of trivialises it, but could be just that bit bolder about saying well look I’ve done this or I’ve tried to do this.  It was tough.  I did it by doing X, Y and Z.  This worked, that didn’t work and now I’m gonna encourage young women or women who’ve had families and want to enter into the workplace.  I’m gonna do something concrete, even though it might be very small, to help those women to succeed as well.


Well, that could actually make quite a big impact.  And I mean it does happen, I’m not saying it doesn’t happen at all and there are groups of women in Parliament for example who exist to try and encourage more women to come into the parliamentary process.  So it does happen, I’m not saying it doesn’t happen at all but I  think we just need more of that and more people to say yes we want to complain loud and hard about the inequalities that still exist, but we also want to do something about changing that.  And there are all kinds of ways, I think, in which people can again make a contribution to that change. 

