LOLA YOUNG DEBATE

Clip 5

JEREMY:
I think people are listening to this discussion and I’ve got a comment here from Peter Grant, who is director of Tribal Consulting.  And he’s making a point about the glass ceiling.  One or two others have made that point as well.  And what he’s saying is that with women occupying many of the top positions in my profession, which is regeneration and Ruth Kelly’s the Secretary of State and Judith Armitt, the Director of Thames Gateway Strategic Authority, Kate Barker, Head of the DCLG Planning Review etcetera etcetera.  

 
It is sort of appropriate to talk about the glass ceiling.  The problem now appears to be what he calls an “iron collar” – we’re getting into deep metaphor here – but an iron collar restricting progression of women to better middle management jobs with many of them then trapped in low paid jobs.  So not about the problem of getting women appointed to the very top, but about what happens in the 2 or 3 layers under them, which allows other women to succeed in due course.  That’s the point he’s making.

LOLA:
Right, well, it’s an interesting point, but I mean I suppose my sort of first response would be that – metaphors not withstanding – (LAUGHS) – Ooh this is starting to get very complicated. 

JEREMY:
Yeah.

LOLA:
My sort of response would be that women have got to the top of some sectors.  Some women have got to the top of some sectors.  There are still masses of areas where women haven’t got to the top.  So my view would be that it’s a little bit premature to sort of suggest that this so called glass ceiling has disappeared.  So that still needs to be worked on absolutely.


And with regard to... I mean basically again it’s both extremely difficult but also very simple.  We would want to see women at all levels within an organisation.  So to kind of sort of characterise it as being a linear progression from one state to another i.e. you know we’ve done, we’ve had the glass ceiling and now we want to move on and think about removing the iron collar and then we’ll move on ... It doesn’t really work like that does it?  

 
It’s this kind of multi-layered, multi-textured thing.  We might also want to take a close look at the sectors where women have done well and think about what the characteristics of those sectors are, the extent to which they are different to 10 or 15 years ago, the extent to which the salaries that women earn at that level in that sector compare with men working in comparable sectors that are not quite the same.  Because, I’d be interested to know if there were women who were at the top of the Regen Sector are earning you know at the same sort of level as their male counterparts in other sectors, because sometimes you do get that effect, women enter a profession and the salaries kind of go down and down and down.


I’ve been involved in quite a lot of interviewing and selection at quite top level jobs and what I find again and again, not uniformly but quite frequently, is that men have a tendency to rate their services at a higher salary than women do.  And I mean, this is nothing new, women just tend to be slightly more reticent about these things and I’m not saying that’s necessarily a good or a bad thing.  So I’d be interested to know what the salary levels are around that.  And again the extent to which there’s this view that you have to keep working sort of 12 or 15 hours a day in order to prove your worth at that level. 

JEREMY:
You’re an academic, I mean part of your life at any rate is as an academic.  From what you’ve just said, I wonder if one of the things that you think is that we actually aren’t doing enough research into the way people are working their lives out into the way that they’re living their lives in relation to their work as we might do.
LOLA:
Well I think, I mean it’s not my field of expertise, but I think the more information we have the better and as you’ve raised academia and you mentioned it a bit earlier before as well. It kind of sort of tests the point that I was making in relation to this issue of the disappearance of the glass ceiling or otherwise.  Look at how many higher education institutions there are, about 120 -something like that? and you tell me how many women are actually running those higher education institutions.  So I mean that’s just to go back to that previous point.


And I think actually universities are an interesting area because all the research in the world kind of as it were isn’t turned back into those institutions themselves, certainly not in this country.  So there’s the issue about how many women run higher education institutes.  There’s the issue about the pay levels at which women come into the sector and there’s the issue about the extent to which it’s possible for them to progress up the ladder to middle management and from there on to senior management.  So, all of those things are kind of encapsulated in the higher education sector.

