LOLA YOUNG DEBATE

Clip 6

JEREMY:
Catherine Jenson, from UKRC, has blogged into us and Catherine’s saying is there a need for an integrated strategy, a more focussed approach from government and other organisations together to achieve the change in workplace culture and to ensure that future generations are free to choose non traditional careers?

LOLA:
Well, I’m not entirely sure what the person means by integrated approach - whether that means bringing together all the different stakeholders in this which would also include women, employers, educators, government and so on.  So assuming that that’s what she means.  Even so again, it’s a bit like my attitude towards laws and regulations.  Strategy, strategy, strategy.  Yes, we’ve got strategies coming out of our ears actually on one thing or another and I’m not saying we shouldn’t strategise and that we don’t have to sort of think forward and plan forward.  But by the same token, I think you know, there’s a level on which we’ve had the laws, the regulations, the strategies that we need. Let’s just get on with it.  And I know that’s easier said than done, clearly, because we’re not sort of getting on fast enough in my view.


I think the other thing I would say in relation to that is, that presumably, that’s part of the role of the new Commission for Equalities and Human Rights and I know that you had Trevor Phillips as the Chair of that organisation here not so long ago.  Is to bring together, to integrate in a different sense that is, all the different elements of social disadvantage and discrimination.  To bring those together in order to be much more effective in ensuring that there’s implementation of what already exists.  Because, I think that to me, seems to me to be the issue. 

JEREMY:
Okay, let’s get then straight down to the getting on with it bit of the economy, because I wanted to go there anyway.  The fact is that when you look at people who are self-employed you find that something like 14% of men are self-employed, something like 6% of women in the UK.

LOLA:
6%?
JEREMY:
6 – something like that.  That’s the latest, there was an EU report produced a couple of years ago which said that.  And then when you look at the number of men and women who are self employed but actually employing other people, you find the same sort of relationship between the two.  About 4% of men actually employ other people and only about 2% of women.  So the EU report that came out was really highlighting what they felt was a serious entrepreneurial gap amongst women.  

 
Women are not becoming entrepreneurs at a time when maybe there are a lot of opportunities, that we’re told there are opportunities for general entrepreneurs and when lord knows we need them to be entrepreneurs and many people, myself included, think that actually a lot of women actually often bring attributes to the running of small organisations, which can be a lot more successful than some of the attributes that men have traditionally brought to them.  That’s probably just a personal point.  How do you feel about that?

LOLA:
That sounds quite interesting to me because actually if you’d asked me what my own sort of feeling was without that information I would’ve thought that more women were setting up business on their own.  And this is something that I’ve done relatively recently and relatively late in my working career.  And I think that’s partly because of the feeling that nobody could actually offer me the kind of work that I really wanted to do, so I’ve kind of created that work myself.  And I’m sure that there are a number of people both men and women who feel that way.


This is an instance also where it would be very interesting to disaggregate those figures, because I suspect, that if you broke down the categories, the gender categories in relation to ethnic groupings, you might find that there was a higher proportion of women from black and minority ethnic communities who were setting up themselves.  And the other thing that I’d be interested in would be to know whether it’s a growing sector, whether the growth rate of women setting up businesses and being entrepreneurial is growing faster than men.  I’d be very interested to see that.


I suppose the other thing I would say, is that entrepreneurialism, it’s very interesting word, I really like it.  Because I think it actually lends itself to being thought of in a number of different ways.  As I said I work in the cultural sector which is largely – I work largely in the public sector part of the cultural sector.  And for many years entrepreneurial was a bit of a dirty word because it was associated with all kinds of harsh regimes that weren’t particularly worker friendly and so on and so forth.  I think it’s beginning to change its meaning now and maybe there’s something about that with the popularity of programmes like Dragon’s Den and The Apprentice and so on, where people can think oh well maybe I could do that.  So maybe that growth rate will improve.


As I say, I’d like to see some other figures, a bit of a breakdown in relation to what people think about entrepreneurialism.  My own view is also that it’s a very creative, it can be very creative, isn’t necessarily, it can be very creative.  And again, we’re thinking about creativity and we want to diversify the pool of people, pool of talent therefore and so ... yeah. 

JEREMY:
The research I saw didn’t actually go into that research so it wouldn’t have helped you on that basis at all.  But Anne Stilton who’s been in touch with us here from Exemplas, which actually comes right from the coal face here, it’s a contractor to business link in Hertfordshire, so they’re actually about helping people to start small companies of their own.  And she’s suggesting that there maybe some evidence that many women are more risk averse than men are.  And if that’s the case - I can see we’re on promising ground here...

LOLA:
(LAUGHS) 

JEREMY:
If that’s the case she said, how do we overcome this barrier?

LOLA:
Maybe it depends on the nature of the risk let’s say.

JEREMY:
History of marriage through the ages doesn’t suggest (NOT CLEAR). 

LOLA:
Well I didn’t want to say it. 

JEREMY:
But you weren’t going to say it.

LOLA:
You know I was going to make some really cutting remark that would’ve been totally inappropriate here and not at all what I really think. 

JEREMY:
Well I’ve saved you ... 

LOLA:
Yeah.  No, but seriously though, it does depend on the nature of the risk.  If we think back to the early part of our conversation and some of the things that people think about women and what they should and shouldn’t be doing, then anything that kind of puts women in – and I’m speaking obviously in very general terms – anything that potentially puts women in a situation where they’re seen to jeopardise some of those things that they’re supposed to be so brilliant at doing, they might feel you know, I’m not going to take that risk.  And I’m thinking primarily here, although not exclusively, to do with you know the family, children and so on and so forth.  Because obviously that situation is different for everybody and I don’t want to assume that all women have children or want to have families and all the rest of it.


But there is that sort of sense that, you know, sometimes it maybe that the feeling that there’s more at stake for a woman in putting herself forward in that way.  Because actually do have to go out and sell your idea, your business, yourself to an extent and there are all kinds of ways in which society differentiates between men and women that can make women feel bad and that they shouldn’t have done what they’ve set out to do.  So there may well be.  I would like to see, again you know, that evidence which can absolutely say women don’t like taking X kinds of risks that are to do with the core risks of setting up business.  You know, let me see that and then I can sort of discuss that a bit more.  I think that’s a difficult one. 

JEREMY:
It is.  Just to wind up this bit about enterprise and I will state this.  This is from Jackie Burton who’s Director of Policy for Prowess.  And I say she, it could be he, so I’m on glass here.  But Jackie is saying that – and I’m going to take this as a rhetorical question and you can rise to it if you wish or you can say well there you are and we’ll move on - a women’s enterprise task force was launched by the government in November 2006, nearly 12 months after it had first been announced.  It’s all about progressing women’s business ownership, less than 17% of UK enterprises are women led and men are twice as likely to start a business than women.  But this import task force has not been given any money, possibly the only government task force with no budget.  How can we address gender inequality when the government itself places such low value on bodies tasked with addressing the underlying causes of that inequality?  Shall I just leave that to hang in the ether or...?

LOLA:
You can leave that to hang in the ether.  I suppose what I would say about that is that resources are important because of the kind of society in which we live. It does signal how much value we place on it.  You know if we invest X amount of money that seems to indicate it’s more important, which is problematic in my view.  


But having said that, I also feel that yes resources are important but actually, again, it’s about mindsets and attitudinal change.  And that would be – so I wouldn’t say oh we should single out obviously this particular task group not to give them any money.  I would say let’s have an even playing field and let’s think about how we can funnel resources where they’re needed but also let’s do that work on changing the way in which people think about this whole suite of issues around equality. 

